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STALEMATE: UKRAINE’S FAILED COUNTEROFFENSIVE

Miscalculations, divisions marked
offensive planning by U.S., Ukraine

By Washington Post Staff

On June 15, in a conference room at NATO headquarters in Brussels,

Defense Secretary Lloyd Austin, flanked by top U.S. commanders, sat
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around a table with his Ukrainian counterpart, who was joined by aides

from Kyiv. The room was heavy with an air of frustration.

Austin, in his deliberate baritone, asked Ukrainian Defense Minister

Oleksii Reznikov about Ukraine’s decision-making in the opening days

of its long-awaited counteroffensive, pressing him on why his forces

weren’t using Western-supplied mine-clearing equipment to enable a

larger, mechanized assault, or using smoke to conceal their advances.

Despite Russia’s thick defensive lines, Austin said, the Kremlin’s troops

weren’t invincible.

Reznikov, a bald, bespectacled lawyer, said Ukraine’s military

commanders were the ones making those decisions. But he noted that

Ukraine’s armored vehicles were being destroyed by Russian

helicopters, drones and artillery with every attempt to advance. Without

air support, he said, the only option was to use artillery to shell Russian

lines, dismount from the targeted vehicles and proceed on foot.

“We can’t maneuver because of the land-mine density and tank

ambushes,” Reznikov said, according to an official who was present.

How we reported on Ukraine’s counteroffensive

This is the first of two parts examining the Ukrainian counteroffensive that

launched in June. Read the second part, describing how the counteroffensive

unfolded, here.

Part one:

Reported by Michael Birnbaum, Karen DeYoung, Alex Horton, John Hudson,

Isabelle Khurshudyan, Mary Ilyushina, Dan Lamothe, Greg Miller, Siobhan

O’Grady, Kostiantyn Khudov, Serhii Korolchuk, Ellen Nakashima, Emily Rauhala,

Missy Ryan and David L. Stern.

Written by Missy Ryan.
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The meeting in Brussels, less than two weeks into the campaign,

illustrates how a counteroffensive born in optimism has failed to deliver

its expected punch, generating friction and second-guessing between

Washington and Kyiv and raising deeper questions about Ukraine’s

ability to retake decisive amounts of territory.

As winter approaches, and the front lines freeze into place, Ukraine’s

most senior military officials acknowledge that the war has reached a

stalemate.

This examination of the lead-up to Ukraine’s counteroffensive is based

on interviews with more than 30 senior officials from Ukraine, the

United States and European nations. It provides new insights and

previously unreported details about America’s deep involvement in the

military planning behind the counteroffensive and the factors that

contributed to its disappointments. The second part of this two-part

account examines how the battle unfolded on the ground over the

summer and fall, and the widening fissures between Washington and

Kyiv. Some of the officials spoke on the condition of anonymity to

discuss sensitive deliberations.

Key elements that shaped the counteroffensive and the initial outcome

include:

Oleksii Reznikov, center, then Ukraine's defense minister, flanked by NATO Secretary General Jens

Stoltenberg and U.S. Defense Secretary Lloyd Austin at a conference in Brussels on June 15. (Illustration by

Emily Sabens/The Washington Post; Simon Wohlfahrt/AFP/Getty Images; iStock)
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● Ukrainian, U.S. and British military officers held eight major tabletop

war games to build a campaign plan. But Washington miscalculated the

extent to which Ukraine’s forces could be transformed into a Western-

style fighting force in a short period — especially without giving Kyiv air

power integral to modern militaries.

● U.S. and Ukrainian officials sharply disagreed at times over strategy,

tactics and timing. The Pentagon wanted the assault to begin in mid-

April to prevent Russia from continuing to strengthen its lines. The

Ukrainians hesitated, insisting they weren’t ready without additional

weapons and training.

● U.S. military officials were confident that a mechanized frontal attack

on Russian lines was feasible with the troops and weapons that Ukraine

had. The simulations concluded that Kyiv’s forces, in the best case, could

reach the Sea of Azov and cut off Russian troops in the south in 60 to 90

days.

● The United States advocated a focused assault along that southern

axis, but Ukraine’s leadership believed its forces had to attack at three

distinct points along the 600-mile front, southward toward both

Melitopol and Berdyansk on the Sea of Azov and east toward the

embattled city of Bakhmut.
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● The U.S. intelligence community had a more downbeat view than the

U.S. military, assessing that the offensive had only a 50-50 chance of

success given the stout, multilayered defenses Russia had built up over

the winter and spring.

● Many in Ukraine and the West underestimated Russia’s ability to

rebound from battlefield disasters and exploit its perennial strengths:

manpower, mines and a willingness to sacrifice lives on a scale that few

other countries can countenance.

● As the expected launch of the offensive approached, Ukrainian

military officials feared they would suffer catastrophic losses — while

American officials believed the toll would ultimately be higher without a

decisive assault.

The year began with Western resolve at its peak, Ukrainian forces highly

confident and President Volodymyr Zelensky predicting a decisive

victory. But now, there is uncertainty on all fronts. Morale in Ukraine is

waning. International attention has been diverted to the Middle East.

Even among Ukraine’s supporters, there is growing political reluctance

to contribute more to a precarious cause. At almost every point along

the front, expectations and results have diverged as Ukraine has shifted

to a slow-moving dismounted slog that has retaken only slivers of

territory.

“We wanted faster results,” Zelensky said in an interview with the

Associated Press last week. “From that perspective, unfortunately, we

did not achieve the desired results. And this is a fact.”

Together, all these factors make victory for Ukraine far less likely than

years of war and destruction.

The campaign’s inconclusive and discouraging early months pose

sobering questions for Kyiv’s Western backers about the future, as

Zelensky — supported by an overwhelming majority of Ukrainians —

A goal of the Ukrainian counteroffensive
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vows to fight until Ukraine restores the borders established in its 1991

independence from the Soviet Union.

“That’s going to take years and a lot of blood,” a British security official

said, if it’s even possible. “Is Ukraine up for that? What are the

manpower implications? The economic implications? Implications for

Western support?”

The year now stands to end with Russian President Vladimir Putin more

certain than ever that he can wait out a fickle West and fully absorb the

Ukrainian territory already seized by his troops.

Gaming out the battle plan

In a conference call in the late fall of 2022, after Kyiv had won back

territory in the north and south, Austin spoke with Gen. Valery

Zaluzhny, Ukraine’s top military commander, and asked him what he

would need for a spring offensive. Zaluzhny responded that he required

1,000 armored vehicles and nine new brigades, trained in Germany and

ready for battle.

“I took a big gulp,” Austin said later, according to an official with

knowledge of the call. “That’s near-impossible,” he told colleagues.

Gen. Valery Zaluzhny, center, Ukraine’s top military commander, with other key officials at an Aug. 24

ceremony in Kyiv to commemorate Ukraine's 32nd Independence Day. (Illustration by Emily Sabens/The

Washington Post; Global Images Ukraine/Getty Images; iStock)
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In the first months of 2023, military officials from Britain, Ukraine and

the United States concluded a series of war games at a U.S. Army base in

Wiesbaden, Germany, where Ukrainian officers were embedded with a

newly established command responsible for supporting Kyiv’s fight.

The sequence of eight high-level tabletop exercises formed the backbone

for the U.S.-enabled effort to hone a viable, detailed campaign plan, and

to determine what Western nations would need to provide to give it the

means to succeed.

“We brought all the allies and partners together and really squeezed

them hard to get additional mechanized vehicles,” a senior U.S. defense

official said.

During the simulations, each of which lasted several days, participants

were designated to play the part either of Russian forces — whose

capabilities and behavior were informed by Ukrainian and allied

intelligence — or Ukrainian troops and commanders, whose

performance was bound by the reality that they would be facing serious

constraints in manpower and ammunition.

[ Russia held these Ukrainian teens captive. Their testimonies could be

used against Putin. ]

The planners ran the exercises using specialized war-gaming software

and Excel spreadsheets — and, sometimes, simply by moving pieces

around on a map. The simulations included smaller component

exercises that each focused on a particular element of the fight —

offensive operations or logistics. The conclusions were then fed back

into the evolving campaign plan.

Top officials including Gen. Mark A. Milley, then chairman of the U.S.

Joint Chiefs of Staff, and Col. Gen. Oleksandr Syrsky, commander of

Ukrainian ground forces, attended several of the simulations and were

briefed on the results.

https://archive.is/o/wkw6n/https://home.army.mil/wiesbaden/about/history
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During one visit to Wiesbaden, Milley spoke with Ukrainian special

operations troops — who were working with American Green Berets —

in the hope of inspiring them ahead of operations in enemy-controlled

areas.

“There should be no Russian who goes to sleep without wondering if

they’re going to get their throat slit in the middle of the night,” Milley

said, according to an official with knowledge of the event. “You gotta get

back there, and create a campaign behind the lines.”

Ukrainian officials hoped the offensive could re-create the success of the

fall of 2022, when they recovered parts of the Kharkiv region in the

northeast and the city of Kherson in the south in a campaign that

surprised even Ukraine’s biggest backers. Again, their focus would be in

more than one place.

But Western officials said the war games affirmed their assessment that

Ukraine would be best served by concentrating its forces on a single

strategic objective — a massed attack through Russian-held areas to the

Sea of Azov, severing the Kremlin’s land route from Russia to Crimea, a
critical supply line.

The rehearsals gave the United States the opportunity to say at several

points to the Ukrainians, “I know you really, really, really want to do

this, but it’s not going to work,” one former U.S. official said.

At the end of the day, though, it would be Zelensky, Zaluzhny and other

Ukrainian leaders who would make the decision, the former official

noted.

Officials tried to assign probabilities to different scenarios, including a

Russian capitulation — deemed a “really low likelihood” — or a major

Col. Gen. Oleksandr Syrsky, commander of Ukrainian ground forces, who attended several of the war games

in Germany used to plan the Ukrainian counteroffensive. (Illustration by Emily Sabens/The Washington Post;

Anastasia Vlasova for The Washington Post; iStock)

https://archive.is/o/wkw6n/https://www.washingtonpost.com/world/2022/12/29/ukraine-offensive-kharkiv-kherson-donetsk/
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Ukrainian setback that would create an opening for a major Russian

counterattack — also a slim probability.

“Then what you’ve got is the reality in the middle, with degrees of

success,” a British official said.

The most optimistic scenario for cutting the land bridge was 60 to 90

days. The exercises also predicted a difficult and bloody fight, with

losses of soldiers and equipment as high as 30 to 40 percent, according

to U.S. officials.

American military officers had seen casualties come in far lower than

estimated in the major battles of Iraq and Afghanistan. They considered

the estimates a starting point for planning medical care and battlefield

evacuation so that losses never reached the projected levels.

The numbers “can be sobering,” the senior U.S. defense official said.

“But they never are as high as predicted, because we know we have to do

things to make sure we don’t.”

U.S. officials also believed that more Ukrainian troops would ultimately

be killed if Kyiv failed to mount a decisive assault and the conflict

became a drawn-out war of attrition.

But they acknowledged the delicacy of suggesting a strategy that would

entail significant losses, no matter the final figure.

“It was easy for us to tell them in a tabletop exercise, ‘Okay, you’ve just

got to focus on one place and push really hard,’” a senior U.S. official

said. “They were going to lose a lot of people and they were going to lose

a lot of the equipment.”

Those choices, the senior official said, become “much harder on the

battlefield.”

On that, a senior Ukrainian military official agreed. War-gaming

“doesn’t work,” the official said in retrospect, in part because of the new

technology that was transforming the battlefield. Ukrainian soldiers

were fighting a war unlike anything NATO forces had experienced: a

large conventional conflict, with World World I-style trenches overlaid

Key findings from our reporting on Ukraine’s counteroffensive

The United States was deeply involved in the military planning behind the

operation. Ukrainian, U.S. and British military officers held eight major tabletop

war games to build a campaign plan.

U.S. and Ukrainian officials sharply disagreed at times over strategy, tactics and

timing.

1/4
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by omnipresent drones and other futuristic tools — and without the air

superiority the U.S. military has had in every modern conflict it has

fought.

“All these methods … you can take them neatly and throw them away,

you know?” the senior Ukrainian said of the war-game scenarios. “And

throw them away because it doesn’t work like that now.”

Disagreements about deployments

The Americans had long questioned the wisdom of Kyiv’s decision to

keep forces around the besieged eastern city of Bakhmut.

Ukrainians saw it differently. “Bakhmut holds” had become shorthand

for pride in their troops’ fierce resistance against a bigger enemy. For

months, Russian and Ukrainian artillery had pulverized the city.

Soldiers killed and wounded one another by the thousands to make

gains measured sometimes by city blocks.

The city finally fell to Russia in May.

[ Before-and-after images of the destroyed Ukrainian city of Bakhmut ]

The ruined eastern city of Bakhmut, which Ukrainian officials insisted on including in the counteroffensive,

fearing that Russia would otherwise seize a wider advantage there. (Illustration by Emily Sabens/The

Washington Post; Ed Ram for The Washington Post; iStock)
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Zelensky, backed by his top commander, stood firm about the need to

retain a major presence around Bakhmut and strike Russian forces there

as part of the counteroffensive. To that end, Zaluzhny maintained more

forces near Bakhmut than he did in the south, including the country’s

most experienced units, U.S. officials observed with frustration.

Ukrainian officials argued that they needed to sustain a robust fight in

the Bakhmut area because otherwise Russia would try to reoccupy parts

of the Kharkiv region and advance in Donetsk — a key objective for

Putin, who wants to seize that whole region.

“We told [the Americans], ‘If you assumed the seats of our generals,

you’d see that if we don’t make Bakhmut a point of contention, [the

Russians] would,’” one senior Ukrainian official said. “We can’t let that

happen.”

In addition, Zaluzhny envisioned making the formidable length of the

600-mile front a problem for Russia, according to the senior British

official. The Ukrainian general wanted to stretch Russia’s much larger

occupying force — unfamiliar with the terrain and already facing

challenges with morale and logistics — to dilute its fighting power.

Western officials saw problems with that approach, which would also

diminish the firepower of Ukraine’s military at any single point of

attack. Western military doctrine dictated a concentrated push toward a

single objective.

The Americans yielded, however.

“They know the terrain. They know the Russians,” said a senior U.S.

official. “It’s not our war. And we had to kind of sit back into that.”
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The weapons Kyiv needed

On Feb. 3, Jake Sullivan, President Biden’s national security adviser,

called together the administration’s top national security officials to

review the counteroffensive plan.

The White House’s subterranean Situation Room was being renovated,

so the top echelons of the State, Defense and Treasury departments,

along with the CIA, gathered in a secure conference room in the

adjacent Eisenhower Executive Office Building.

Most were already familiar with Ukraine’s three-pronged approach. The

goal was for Biden’s senior advisers to voice their approval or

reservations to one another and try to reach consensus on their joint

advice to the president.

The questions posed by Sullivan were simple, said a person who

attended. First, could Washington and its partners successfully prepare

Ukraine to break through Russia’s heavily fortified defenses?

And then, even if the Ukrainians were prepared, “could they actually do

it?”

Production of 155mm artillery shells in February at the Scranton Army Ammunition Plant in Pennsylvania.

American production couldn't keep up with Ukraine's projected needs. (Illustration by Emily Sabens/The

Washington Post; Michael S. Williamson/The Washington Post; iStock)
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Milley, with his ever-ready green maps of Ukraine, displayed the

potential axes of attack and the deployment of Ukrainian and Russian

forces. He and Austin explained their conclusion that “Ukraine, to be

successful, needed to fight a different way,” one senior administration

official closely involved in the planning recalled.

Ukraine’s military, after the dissolution of the Soviet Union, had become

a defensive force. Since 2014 it had focused on a grinding but low-level

fight against Russian-backed forces in the eastern Donbas region. To

orchestrate a large-scale advance would require a significant shift in its

force structure and tactics.

The planning called for wider and better Western training, which up to

that point had focused on teaching small groups and individuals to use

Western-provided weapons. Thousands of troops would be instructed in

Germany in large unit formations and U.S.-style battlefield maneuvers,

whose principles dated to World War II. For American troops, training

in what was known as “combined arms” operations often lasted more

than a year. The Ukraine plan proposed condensing that into a few

months.

Instead of firing artillery, then “inching forward” and firing some more,

the Ukrainians would be “fighting and shooting at the same time,” with

newly trained brigades moving forward with armored vehicles and

artillery support “in a kind of symphonic way,” the senior

administration official said.

The Biden administration announced in early January that it would

send Bradley Fighting Vehicles; Britain agreed to transfer 14 Challenger

tanks. Later that month, after a grudging U.S. announcement that it

would provide top-line Abrams M1 tanks by the fall, Germany and other

Jake Sullivan, President Biden’s national security adviser, who led top administration officials in reviewing the

counteroffensive plan in preparation for briefing the president. (Illustration by Emily Sabens/The Washington

Post; Demetrius Freeman/The Washington Post; iStock)
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NATO nations pledged hundreds of German-made Leopard tanks in

time for the counteroffensive.

A far bigger problem was the supply of 155mm shells, which would

enable Ukraine to compete with Russia’s vast artillery arsenal. The

Pentagon calculated that Kyiv needed 90,000 or more a month. While

U.S. production was increasing, it was barely more than a tenth of that.

“It was just math,” the former senior official said. “At a certain point, we

just wouldn’t be able to provide them.”

[ As Ukraine flies through artillery rounds, U.S. races to keep up ]

Sullivan laid out options. South Korea had massive quantities of the

U.S.-provided munitions, but its laws prohibited sending weapons to

war zones. The Pentagon calculated that about 330,000 155mm shells

could be transferred by air and sea within 41 days if Seoul could be

persuaded.

Share this article

Senior administration officials had been speaking with counterparts in

Seoul, who were receptive as long as the provision was indirect. The

shells began to flow at the beginning of the year, eventually making

South Korea a larger supplier of artillery ammunition for Ukraine than

all European nations combined.

The more immediate alternative would entail tapping the U.S. military’s

arsenal of 155mm shells that, unlike the South Korean variant, were

packed with cluster munitions. The Pentagon had thousands of them,

gathering dust for decades. But Secretary of State Antony Blinken

balked.

Inside the warhead of those cluster weapons, known officially as Dual-

Purpose Improved Conventional Munitions, or DPICMs, were dozens of

bomblets that would scatter across a wide area. Some would inevitably

fail to explode, posing a long-term danger to civilians, and 120 countries

— including most U.S. allies but not Ukraine or Russia — had signed a

treaty banning them. Sending them would cost the United States some

capital on the war’s moral high ground.

In the face of Blinken’s strong objections, Sullivan tabled consideration

of DPICMs. They would not be referred to Biden for approval, at least

for now.

https://archive.is/o/wkw6n/https://www.washingtonpost.com/national-security/2023/08/19/artillery-ammunition-ukraine-pentagon/
https://archive.is/o/wkw6n/https://www.washingtonpost.com/world/2023/04/13/south-korea-ukraine-weapons-export/
https://archive.is/o/wkw6n/https://www.washingtonpost.com/world/2023/04/13/south-korea-ukraine-weapons-export/


05/12/2023, 12:16 U.S., Ukraine counteroffensive plans marred by miscalculations, disagreement - The Washington Post

https://archive.is/wkw6n 15/39

Can Ukraine win?

With the group agreeing that the United States and allies could provide

what they believed were the supplies and training Ukraine needed,

Sullivan faced the second part of the equation: Could Ukraine do it?

Zelensky, on the war’s first anniversary in February, had boasted that

2023 would be a “year of victory.” His intelligence chief had decreed that

Ukrainians would soon be vacationing in Crimea, the peninsula that

Russia had illegally annexed in 2014. But some in the U.S. government

were less than confident.

U.S. intelligence officials, skeptical of the Pentagon’s enthusiasm,

assessed the likelihood of success at no better than 50-50. The estimate

frustrated their Defense Department counterparts, especially those at

U.S. European Command, who recalled the spies’ erroneous prediction

in the days before the 2022 invasion that Kyiv would fall to the Russians

within days.

Some defense officials observed caustically that optimism was not in

intelligence officials’ DNA — they were the “Eeyores” of government, the

former senior official said, and it was always safer to bet on failure.

Ukrainian President Volodymyr Zelensky had boasted in February that 2023 would be a “year of victory. By

May, when this photo was taken, the counteroffensive had not yet begun, despite U.S. hopes. (Illustration by

Emily Sabens/The Washington Post; Ed Ram for The Washington Post; iStock)
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“Part of it was just the fact of the sheer weight of the Russian military,”

CIA Director William J. Burns later reflected in an interview. “For all

their incompetence in the first year of the war, they had managed to

launch a shambolic partial mobilization to fill a lot of the gaps in the

front. In Zaporizhzhia” — the key line of the counteroffensive if the land

bridge was to be severed — “we could see them building really quite

formidable fixed defenses, hard to penetrate, really costly, really bloody

for the Ukrainians.”

Perhaps more than any other senior official, Burns, a former

ambassador to Russia, had traveled multiple times to Kyiv over the

previous year, sometimes in secret, to meet with his Ukrainian

counterparts, as well as with Zelensky and his senior military officials.

He appreciated the Ukrainians’ most potent weapon — their will to fight

an existential threat.

“Your heart is in it,” Burns said of his hopes for helping Ukraine

succeed. “But … our broader intelligence assessment was that this was

going to be a really tough slog.”

Two weeks after Sullivan and others briefed the president, a top-secret,

updated intelligence report assessed that the challenges of massing

troops, ammunition and equipment meant that Ukraine would probably

fall “well short” of its counteroffensive goals.

The West had so far declined to grant Ukraine’s request for fighter jets

and the Army Tactical Missile System, or ATACMS, which could reach

targets farther behind Russian lines, and which the Ukrainians felt they

needed to strike key Russian command and supply sites.

“You are not going to go from an emerging, post-Soviet legacy military

to the U.S. Army of 2023 overnight,” a senior Western intelligence

President Biden with his national security team in October. U.S. intelligence officials, less enthusiastic than

the Pentagon, had assessed the likelihood of success in the counteroffensive at no better than 50-50.

(Illustration by Emily Sabens/The Washington Post; Demetrius Freeman/The Washington Post; iStock)
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official said. “It is foolish for some to expect that you can give them

things and it changes the way they fight.”

U.S. military officials did not dispute that it would be a bloody struggle.

By early 2023, they knew that as many as 130,000 Ukrainian troops had

been injured or killed in the war, including many of the country’s best

soldiers. Some Ukrainian commanders were already expressing doubts

about the coming campaign, citing the numbers of troops who lacked

battlefield experience.

Yet the Pentagon had also worked closely with Ukrainian forces.

Officials had watched them fight courageously and had overseen the

effort to provide them with large amounts of sophisticated arms. U.S.

military officials argued that the intelligence estimates failed to account

for the firepower of the newly arriving weaponry, as well as the

Ukrainians’ will to win.

“The plan that they executed was entirely feasible with the force that

they had, on the timeline that we planned out,” a senior U.S. military

official said.

Austin knew that additional time for training on new tactics and

equipment would be beneficial but that Ukraine didn’t have that luxury.

“In a perfect world, you get a choice. You keep saying, ‘I want to take six

more months to train up and feel comfortable about this,’” he said in an

interview. “My take is that they didn’t have a choice. They were in a fight

for their lives.”

https://archive.is/o/wkw6n/https://www.washingtonpost.com/world/2023/05/02/zelensky-ukraine-discord-document-leaks-damage/
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Russia gets ready

By March, Russia was already many months into preparing its defenses,

building miles upon miles of barriers, trenches and other obstacles

across the front in anticipation of the Ukrainian push.

After stinging defeats in the Kharkiv region and Kherson in the fall of

2022, Russia seemed to pivot. Putin appointed Gen. Sergei Surovikin —

known as “General Armageddon” for his merciless tactics in Syria — to

lead Russia’s fight in Ukraine, focusing on digging in rather than taking

more territory.

In the months after the 2022 invasion, Russian trenches were basic —

flood-prone, straight-line pits nicknamed “corpse lines,” according to

Ruslan Leviev, an analyst and co-founder of the Conflict Intelligence

Team, which has been tracking Russian military activity in Ukraine

since 2014.

But Russia adapted as the war wore on, digging drier, zigzagging

trenches that better protected soldiers from shelling. As the trenches

eventually grew more sophisticated, they opened up into forests to offer

better means for defenders to fall back, Leviev said. The Russians built

Gen. Sergei Surovikin, left, known as “General Armageddon,” was named to lead Russia’s fight in Ukraine

after key losses in late 2022. Here he is seen with Defense Minister Sergei Shoigu, center. (Illustration by

Emily Sabens/The Washington Post; Gavriil Grigorov/AFP/Getty Images; iStock)
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tunnels between positions to counter Ukraine’s extensive use of drones,

he added.

The trenches were part of multilayered defenses that included dense

minefields, concrete pyramids known as dragon’s teeth, and antitank

ditches. If minefields were disabled, Russian forces had rocket-borne

systems to reseed them.

Unlike Russia’s offensive efforts early in the war, these defenses

followed textbook Soviet standards. “This is one case where they have

implemented their doctrine,” a senior Western intelligence official said.

Konstantin Yefremov, a former officer with Russia’s 42nd motorized

rifle division who was stationed in Zaporizhzhia in 2022, recalled that

Russia had the equipment and grunt power necessary to build a solid

wall against attack.

“Putin’s army is experiencing shortages of various arms, but can literally

swim in mines,” Yefremov said in an interview after fleeing to the West.

“They have millions of them, both antitank and antipersonnel mines.”

The poverty, desperation and fear of the tens of thousands of

conscripted Russian soldiers made them an ideal workforce. “All you

need is slave power,” he said. “And even more so, Russian rank-and-file

soldiers know they are [building trenches and other defenses] for

themselves, to save their skin.”

In addition, in a tactic used in both World War I and II, Surovikin would

deploy blocking units behind the Russian troops to prevent them from

retreating, sometimes under pain of death.

Their options were “either to die from our units or from their own,” said

Ukrainian police Col. Oleksandr Netrebko, the commander of a newly

formed police brigade fighting near Bakhmut.

Yet, while Russia had far more troops, a deeper military arsenal and

what one U.S. official said was “just a willingness to endure really

dramatic losses,” U.S. officials knew it also had serious vulnerabilities.

By early 2023, some 200,000 Russian soldiers had been killed or

wounded, U.S. intelligence agencies estimated, including scores of

highly trained commandos. Replacement troops who were rushed into

Ukraine lacked experience. Turnover of field leaders had hurt command

and control. Equipment losses were equally staggering: more than

2,000 tanks, some 4,000 armored fighting vehicles and at least 75

aircraft, according to a Pentagon document leaked on the Discord chat

platform in the spring.
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The assessment was that the Russian force was insufficient to protect

every line of conflict. But unless Ukraine got underway quickly, the

Kremlin could make up its deficits inside of a year, or less if it got more

outside help from friendly nations such as Iran and North Korea.

It was imperative, U.S. officials argued, for Ukraine to launch.

More troops, more weapons

In late April, NATO Secretary General Jens Stoltenberg made an

unannounced trip to see Zelensky in Kyiv.

Stoltenberg, a former Norwegian prime minister, was in town to discuss

preparations for the NATO summit in July, including Kyiv’s push to join

the alliance.

But over a working lunch with a handful of ministers and aides, talk

turned to preparation for the counteroffensive — how things were going

and what was left to be done.

Stoltenberg — due the next day in Germany for a meeting of the Ukraine

Defense Contact Group, a consortium of roughly 50 countries providing

weaponry and other support to Kyiv — asked about efforts to equip and

NATO's Stoltenberg and Zelensky speak at a joint news conference in Kyiv after Stoltenberg made an

announced trip to the Ukrainian capital in April. (Illustration by Emily Sabens/The Washington Post; Dimitar

Dilkoff/AFP/Getty Images; iStock)



05/12/2023, 12:17 U.S., Ukraine counteroffensive plans marred by miscalculations, disagreement - The Washington Post

https://archive.is/wkw6n 21/39

train Ukrainian brigades by the end of April, according to two people

familiar with the talks.

Zelensky reported that the Ukrainian military expected the brigades to

be at 80 or 85 percent by the end of the month, the people said. That

seemed at odds with American expectations that Ukraine should already

be ready to launch.

The Ukrainian leader also stressed that his troops had to hold the east to
keep Russia from shifting forces to block Kyiv’s southern

counteroffensive. To defend the east while also pushing south, he said,

Ukraine needed more brigades, the two people recalled.

Ukrainian officials also continued to make the case that an expanded

arsenal was central to their ability to succeed. It wasn’t until May, on the

eve of the fight, that Britain announced it would provide longer-range

Storm Shadow missiles. But another core refrain from Ukraine was that

they were being asked to fight in a way no NATO nation would ever

contemplate — without effective power in the air.

As one former senior Ukrainian official pointed out, his country’s aging

MiG-29 fighter jets could detect targets within a 40-mile radius and fire

at a range of 20 miles. Russia’s Su-35s, meanwhile, could identify

targets more than 90 miles away and shoot them down as far away as 75

miles.

“Imagine a MiG and a Su-35 in the sky. We don’t see them while they

see us. We can’t reach them while they can reach us,” the official said.

“That’s why we fought so hard for F-16s.”

American officials pointed out that even a few of the $60 million aircraft

would eat up funds that could go much further in buying vehicles, air

The Russian-controlled city of Mariupol, on the Sea of Azov. With its counteroffensive, Ukraine aimed to take

back swaths of the country's south. (Illustration by Emily Sabens/The Washington Post; AFP/Getty Images;

iStock)
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defenses or ammunition. Moreover, they said, the jets wouldn’t provide

the air superiority the Ukrainians craved.

“If you could train a bunch of F-16 pilots in three months, they would

have got shot down on day one, because the Russian air defenses in

Ukraine are very robust and very capable,” a senior defense official said.

Biden finally yielded in May and granted the required permission for

European nations to donate their U.S.-made F-16s to Ukraine. But pilot

training and delivery of the jets would take a year or more, far too long

to make a difference in the coming fight.

Kyiv hesitates

By May, concern was growing within the Biden administration and

among allied backers. According to the planning, Ukraine should have

already launched its operations. As far as the U.S. military was

concerned, the window of opportunity was shrinking fast. Intelligence

over the winter had shown that Russian defenses were relatively weak

and largely unmanned, and that morale was low among Russian troops

after their losses in Kharkiv and Kherson. U.S. intelligence assessed that

senior Russian officers felt the prospects were bleak.

Ukrainian soldiers prepare to remove an antitank mine during a July exercise in the Dnipro region, even as

troops were struggling to navigate Russian minefields in the counteroffensive farther south. (Illustration by

Emily Sabens/The Washington Post; Ed Ram for The Washington Post; iStock)
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But that assessment was changing quickly. The goal had been to strike

before Moscow was ready, and the U.S. military had been trying since

mid-April to get the Ukrainians moving. “We were given dates. We were

given many dates,” a senior U.S. government official said. “We had April

this, May that, you know, June. It just kept getting delayed.”

Meanwhile, enemy defenses were thickening. U.S. military officials were

dismayed to see Russian forces use those weeks in April and May to seed

significant amounts of additional mines, a development the officials

believed ended up making Ukrainian troops’ advance substantially

harder.

Washington was also getting worried that the Ukrainians were burning

up too many artillery shells, primarily around Bakhmut, that were

needed for the counteroffensive.

As May ground on, it seemed to the Americans that Kyiv, gung-ho

during the war games and the training, had abruptly slowed down —

that there was “some type of switch in psychology” where they got to the

brink “and then all of a sudden they thought, ‘Well, let’s triple-check,

make sure we’re comfortable,’” said one administration official who was

part of the planning. “But they were telling us for almost a month …

‘We’re about to go. We’re about to go.’”

Some senior American officials believed there wasn’t conclusive proof

that the delay had altered Ukraine’s chances for success. Others saw

clear indications that the Kremlin had successfully exploited the interim

along what it believed would be Kyiv’s lines of assault.

In Ukraine, a different kind of frustration was building. “When we had a

calculated timeline, yes, the plan was to start the operation in May,” said

Austin testifies at an Oct. 1 Senate hearing about further U.S. aid to Ukraine. Before the counteroffensive, the

Ukrainians raised concerns about the quantity and quality of equipment provided; U.S. officials disagreed.

(Illustration by Emily Sabens/The Washington Post; Jabin Botsford/The Washington Post; iStock)
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a former senior Ukrainian official who was deeply involved in the effort.

“However, many things happened.”

Promised equipment was delivered late or arrived unfit for combat, the

Ukrainians said. “A lot of weapons that are coming in now, they were

relevant last year,” the senior Ukrainian military official said, not for the

high-tech battles ahead. Crucially, he said, they had received only 15

percent of items — like the Mine Clearing Line Charge launchers

(MCLCs) — needed to execute their plan to remotely cut passages

through the minefields.

And yet, the senior Ukrainian military official recalled, the Americans

were nagging about a delayed start and still complaining about how

many troops Ukraine was devoting to Bakhmut.

U.S. officials vehemently denied that the Ukrainians did not get all the

weaponry they were promised. Ukraine’s wish list may have been far

bigger, the Americans acknowledged, but by the time the offensive

began, they had received nearly two dozen MCLCs, more than 40 mine

rollers and excavators, 1,000 Bangalore torpedoes, and more than

80,000 smoke grenades. Zaluzhny had requested 1,000 armored

vehicles; the Pentagon ultimately delivered 1,500.

“They got everything they were promised, on time,” one senior U.S.

official said. In some cases, the officials said, Ukraine failed to deploy

equipment critical to the offensive, holding it in reserve or allocating it

to units that weren’t part of the assault.

Then there was the weather. The melting snow and heavy rains that turn

parts of Ukraine into a soup of heavy mud each spring had come late

and lasted longer than usual.

In the middle of 2022, when the thinking about a counteroffensive

began, “no one knew the weather forecast,” the former senior Ukrainian

official said.

That meant it was unclear when the flat plains and rich black soil of

southeastern Ukraine, which could act as a glue grabbing hold of boots

and tires, would dry out for summer. The Ukrainians understood the

uncertainty because they, unlike the Americans, lived there.

As the preparations accelerated, Ukrainian officials’ concerns grew more

acute, erupting at a meeting at Ramstein Air Base in Germany in April

when Zaluzhny’s deputy, Mykhailo Zabrodskyi, made an emotional

appeal for help.

“We’re sorry, but some of the vehicles we received are unfit for combat,”

Zabrodskyi told Austin and his aides, according to a former senior

Ukrainian official. He said the Bradleys and Leopards had broken or
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missing tracks. German Marder fighting vehicles lacked radio sets; they

were nothing more than iron boxes with tracks — useless if they couldn’t

communicate with their units, he said. Ukrainian officials said the units

for the counteroffensive lacked sufficient de-mining and evacuation

vehicles.

Austin looked at Gen. Christopher Cavoli, the top U.S. commander for

Europe, and Lt. Gen. Antonio Aguto, head of the Security Assistance

Group-Ukraine, both sitting next to him. They said they’d check.

The Pentagon concluded that Ukrainian forces were failing to properly

handle and maintain all the equipment after it was received. Austin

directed Aguto to work more intensively with his Ukrainian

counterparts on maintenance.

“Even if you deliver 1,300 vehicles that are working fine, there’s going to

be some that break between the time that you get them on the ground

there and the time they enter combat,” a senior defense official said.

By June 1, the top echelons at U.S. European Command and the

Pentagon were frustrated and felt like they were getting few answers.

Maybe the Ukrainians were daunted by the potential casualties?

Perhaps there were political disagreements within the Ukrainian

leadership, or problems along the chain of command?

The counteroffensive finally lurched into motion in early June. Some

Ukrainian units quickly notched small gains, recapturing Zaporizhzhia-

region villages south of Velyka Novosilka, 80 miles from the Azov coast.

But elsewhere, not even Western arms and training could fully shield

Ukrainian forces from the punishing Russian firepower.

When troops from the 37th Reconnaissance Brigade attempted an

advance, they, like units elsewhere, immediately felt the force of Russia’s

tactics. From the first minutes of their assault, they were overwhelmed

by mortar fire that pierced their French AMX-10 RC armored vehicles.

Their own artillery fire didn’t materialize as expected. Soldiers crawled

out of burning vehicles. In one unit, 30 of 50 soldiers were captured,

wounded or killed. Ukraine’s equipment losses in the initial days

included 20 Bradley Fighting Vehicles and six German-made Leopard

tanks.

Those early encounters landed like a thunderbolt among the officers in

Zaluzhny’s command center, searing a question in their minds: Was the

strategy doomed?
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Stalemate: Ukraine’s failed counteroffensive. This is part one of

a two-part series. Read part two here.
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Granados. Photo illustrations by Emily Sabens. Photo editing by

Olivier Laurent. Copy editing by Martha Murdock.

A Ukrainian soldier stands in a trench in the Zaporizhzhia region about a month into the counteroffensive.

Despite some early gains, Kyiv's forces would soon find their advance stymied. (Illustration by Emily

Sabens/The Washington Post; Ed Ram for The Washington Post; iStock)

What to know about Ukraine’s counteroffensive

The latest: The Ukrainian military has launched a long-anticipated counteroffensive

against occupying Russian forces, opening a crucial phase in the war aimed at

restoring Ukraine’s territorial sovereignty and preserving Western support in its fight

against Moscow.

The fight: Ukrainian troops have intensified their attacks on the front line in the

southeast region, according to multiple individuals in the country’s armed forces, in a

significant push toward Russian-occupied territory.

The front line: The Washington Post has mapped out the 600-mile front line between

Ukrainian and Russian forces.

How you can help: Here are ways those in the United States can support the

Ukrainian people as well as what people around the world have been donating.
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This conversation is moderated according to The Post's community rules. Please read the
rules before joining the discussion. If you’re experiencing any technical problems, please
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All Comments 2k

nytdhb 4 minutes ago

Yes.

According to this headline we must fight the perfect war or we are losers.

WaPo can’t do any better than Bezos allows them.

share

Vote4Peace 16 minutes ago

WaPo should apologize to readers and writers alike who predicted what has

come to pass, especially Professor Mearsheimer. Ukraine cannot “win” and

“defeat” Russia anymore than Gaza can defeat Israel.

share

John Corr 2 hours ago

This is what happens when President Biden and elements of the

Intelligence community decide to take one side in a civil conflict by fighting

a proxy war.

Biden is a longtime player in Ukraine: The record shows (See The Guardian

online (UK)) that in Kyiv, February 2014, Ukraine's anti-Russia faction, using

paramilitaries, violently deposed a pro-Russia, democratically elected

(narrow victory margin) President, Victor Yanukovych, in a bloody coup.

Zelensky is coup heir. As Yanukovych was feeling pressure from coup

violence, “The White House said Joe Biden, the vice-president, spoke to

Viktor Yanukovych on Thursday by telephone and warned him that the US

was preparing to sanction officials responsible for the violence”, see

https://www.theguardian.com/world/2014/feb/20/ukraine-dead-

protesters-police. There is much more here than meets the American media

eye (They won't look.) and President Biden is a longtime player in a

dangerous fiasco that, when recognized, will stupify. Precoup, the State

Department's Victoria Nuland passed out snacks to demonstrators in the

Maidan waiting to depose Yanukovych. In daily valiant reports, The

Guardian (UK) online tells the whole story. (I like reading Josh Rogin, Greg

Sargent and Max Boot for foreign policy consistency.)

share

Newest

expand_more

Cate Zee 1 hour ago (Edited)

The U.S. did not "take" one side .... the U.S. is one side.

This war was instigated by the U.S., and is the culmination of years of

effort to weaken Russia and encircle it with NATO countries.

Proxy war means that Ukraine is fighting for us ... they are our proxy.

Ukraine is our poor sacrificial lamb and our proxy.

Ukraine and Russia were actually very close to coming to an

t d di thi h l thi b k i M h 2022 b t
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ptgrunner 2 hours ago

It looks like the Biden Administration, the State Department and the CIA

are throwing the U.S. and Ukrainian military under the bus, "it's their fault

we failed," rather than accept the responsibility for the debacle in Ukraine.

Yep, it is the fault of Biden, Nuland, and the other neo-cons who engineered

this mess from the beginning in order to harm Russia. It backfired, mostly

destroying Ukraine as a country. And the U.S. has once again proved itself

to be a paper tiger, an empire in decline. This is the first clear sign that the

U.S. now realizes it has lost in Ukraine. Some of us, those of us who don't

believe the U.S. corporate mainstream media, thought Russia would prevail

when the SMO started.

share

agreement and ending this whole thing way back in March 2022 ... but

then the U.S. talked Ukraine out of it.

Because we need this war that we instigated to last a long time .. since

the purpose is to weaken Russia.

.

share

CANBC62 19 minutes ago

wrong

share

nytdhb 8 minutes ago (Edited)

Truth deniers are out in full here today.

You must want Russia, and Putin, to start marching across Eastern

Europe and rebuild the USSR in Russia’s name.

Do you think it would be better to fight after they do that, or would it

be better to have Ukrainians fighting for their own country?

This is continental aggression, and you are welcome to take your

family to Russia to experience their wonderful culture.

Your kids will love you.

share

CANBC62 19 minutes ago

Wrong

share

Darth Vapor 1 hour ago

I still don think this war is going to work out as feather in Putin’s cap.

It’s expensive and costly for him too, and now NATO is in a position

where they have to respond. The Brits are already headed this way to

meet with the WH, so I don’t think this is over by any means. We still got

a long way to go.

share

ptgrunner 1 hour ago

Putin was never looking for a feather in his cap. He actually tried to

avoid the war. You don't know this because the western media does

not report it. He tried the Minsk agreements, but the west deceived

hi h H i d i i h W hi 3 h b f
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Karmakills 3 hours ago (Edited)

A bunch of "opinions" by mostly unamed sources.

Great story!

share

jwallick 3 hours ago

Thanks for this. Not.

You just gave fodder to the Trump isolationists in the house to object to

him on those. He tried to negotiate with Washington 3 months before

the SMO, but the U.S. dismissed those attempts. Then in March

2022, Putin and Zelensky had an agreement to end the fighting but

Biden and Boris Johnson stepped in to squash the deal. Once again,

you don't know these these because the western press doesn't not

report them.

If the Brits are sensible, they will be in Washington to tell the U.S. that

it's over and that Ukraine can only be saved by unconditional

surrender to Russia.

share

W0X0F_ 51 minutes ago

More disinformation.

share

Sunriver 38 minutes ago

Putin invaded a peaceful sovereign country. This is all on him.

share
READ MORE OF THIS CONVERSATION >

Darth Vapor 37 minutes ago

I know about the quashed negotiations. The other stuff I am

unaware of, but I know that it’s not out of the realm of the possible.

It would add to the others mistakes made that got us here starting

with strong arming Ukraine out of their nukes.

share

nytdhb 5 minutes ago

Get a bigger shovel, coward.

share

CANBC62 18 minutes ago

Wrong

share

nytdhb 5 minutes ago

A big pile of rubbish, thank you.

share
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funding.

share

Swine_Under_Trump 3 hours ago (Edited)

To understand the vast gulf between Western Law, with respect for women

& children VS much of the ME tribal nations, please view this exploration of

Afghan situation in 2013. You might be surprised to discover that in those

nations only men count, women & children are simply non--persons, to be

used in any way imaginable. And the corruption on the part of the ME

officials is staggering beyond all measure.

This Is What Winning Looks Like (Full Length)

https://www.youtube.com/watch?v=Ja5Q75hf6QI&amp;t=75s

Darth Vapor 2 hours ago

You would rather be lied to? You don’t actually want informed news. No

wonder the news media in this country is so poor.

share

JM SocialWork 2 hours ago

It's funny how Ukraine hawks keep talking about how the US didn't

give them the equipment they wanted when that's not even the

Ukrainian military's biggest problem now.

The average age of a Ukrainian soldier is over 40, which is very, very

bad. It was 10 years younger at the start of the war. The BBC

interviewed a Ukrainian soldier who basically said the only men that

are left are those that couldn't escape conscription.

Of course, the hawks will say we should send NATO troops to fight

Russia which is insane and something the American people would

never ever accept. Then again, I think the Ukraine hawks have proven

that they are impervious to the reality of the situation.

share

Darth Vapor 1 hour ago

Yes, impervious and resistant to it. They want to live in a fairy land of

lies and manipulation.

share

CANBC62 17 minutes ago

I'm sure you can help with the lying part Darth

share

Sunriver 36 minutes ago (Edited)

Ukraine is fighting a just war to save their people from being

subjugated to the war mongering, raping, brutal. War criminal

Russians. We should give them everything they need.

share
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share

Longboards 3 hours ago

You mean the same US military/foreign policy establishment that gave us

Iraq, Afghanistan, Syria, Libya, and other epic blunders, didn’t get Ukraine

right?

Who could have possibly guessed?

As I texted two years ago, to much consternation from the usual WP

squirrels, Russia can’t afford to lose to Ukraine; and won’t.

This should be obvious.

share

Prof Strangelove 3 hours ago

Success has many fathers; failure is an orphan with a bunch of fingers

pointing every which way at those supposedly responsible. Ukraine: “you

didn’t give us enough stuff”. US: “yes we did; you just don’t know how to

use it”. Maybe it would have been better not to offer Ukraine a promise of

eventual nato membership in 2008? A lot of good that did.

share

Xperierpa 3 hours ago

In 1978 a godless socialist regime came to power in Afghanistan.

Health clinics and schools were built in the country side, girls under 16

couldn't marry, women could marry whomever they wanted to and work

and girls could go to school. Then Brzezinski decided to give the Soviets

their Vietnam. "What is more important in world history? The Taliban or

the collapse of the Soviet empire? Some agitated Moslems or the

liberation of Central Europe and the end of the cold war?

https://dgibbs.faculty.arizona.edu/content/brzezinski-interview-1

share

Swine_Under_Trump 3 hours ago

re: "In 1978 a godless socialist regime came to power in Afghanistan"

The exaggerated benefits of that regime paled when compared to the

criminality & corruption exported from the USSR as it itself was

spiraling into it's own end times.

share

Xperierpa 3 hours ago

Tell that to the Afghans.

share
READ MORE OF THIS CONVERSATION >

Darth Vapor 3 hours ago (Edited)

It amazes me how many people choose to ignore the mistakes that led

is here today. Some of these people wouldn’t be so disillusioned and

surprised by today’s events if they did not ignore the terrible decisions

that led us here

https://archive.is/o/wkw6n/https://dgibbs.faculty.arizona.edu/content/brzezinski-interview-1
https://archive.is/o/wkw6n/https://www.washingtonpost.com/world/2023/12/04/ukraine-counteroffensive-us-planning-russia-war/
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OriginalBlasphemer 3 hours ago

Would you like to hear an oxymoron? Military Intelligence.

share

thegoldenewok 4 hours ago (Edited)

Is this article 4 months old ? Is NATO now admitting direct involvement? Is

it really now a stalemate? Was anything we were told about this conflict the

truth? A shameful admission of guilt, Ukraine is getting destroyed because

it was highjacked to engage in an unwinnable war against Russia by foreign

agents whose aim was to knock Russia out of the great powers league with

its dismemberment the ultimate aim. The French and Germans tried before

how well did they go? What about the Asov and other ultraright

organisations in Ukraine?Where have the tens of billions gone? Why has

Ukraine banned opposition media and parties and now cancelled

elections? Why was Hunter paid so much by Burisma?

share

Xperierpa 4 hours ago

Zelensky was as obsessed with Bakhmut as Hitler was with Stalingrad

that led us here.

share

CANBC62 15 minutes ago (Edited)

Led "us"? Are you a Ukrainian fighting in Ukraine for your countries

very survival? Yea I thought not

share

Swine_Under_Trump 3 hours ago

the=tarnished=wok,

Great story bro.

Cry baby.

share

Xperierpa 3 hours ago

https://www.theguardian.com/uk-news/2023/apr/11/up-to-50-uk-

special-forces-present-in-ukraine-this-year-us-leak-suggests

share

Swine_Under_Trump 3 hours ago

re: "Russia out of the great powers league"

RU has never been a great power, an after 1917 it morphed into a full

blown hell-scape of paranoid criminality.

share

CANBC62 14 minutes ago (Edited)

Here there you go again Ivanwok

share
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Zelensky was as obsessed with Bakhmut as Hitler was with Stalingrad

because of its 'symbolic value' rather than the original aim of the offensive

in Southern Russian was to secure the oil fields in the Caucasus. The

Ukrainian army was defeated by 30k Wagner forces in Bakhmut. The US

and NATO have been palming off old equipment to Uke. The US is sending

40 year-old M-1 Abrams with the classified DU armor stripped off and

Stingers from the '80s. The Leo-2s were being destroyed so fast now Leo-1s

are being sent. Jake Sullivan said that the ME hasn't been as peaceful

since 9/11 and William Burns persuaded Israel to transfer 300k 155s to

Ukraine. They burn through 6-8k a day and the US produces 28k a month.

https://www.forbes.com/sites/davidaxe/2023/10/30/another-leopard-2-

down-russia-is-destroying-ukraines-best-tanks-at-an-accelerating-rate/?

sh=3c330b965e67

share

Jacqueline von Hettlingen 4 hours ago

Apparently, there had been different views between Kyiv and Washington

on how the war be fought in Ukraine, that had led to tensions.

In one instance, Western officials maintained, Kyiv should have focused its

forces on a single strategic objective: launching a massive assault through

Russian-held territory to the Sea of Azov, thereby severing the Kremlin's

land route from Russia to Crimea – an offensive in the south that would

take 60-90 days.

While Kyiv insisted on operations along the entire front line, the US and

Western allies were leaning toward a surgical counterattack, specifically to

cut off Russia from occupied Crimea.

The leadership in Kyiv believed Ukrainian forces would have more

advantage had they received more advanced weapons from the West

earlier in the conflict. In order to stop Russia from further solidifying its

position, the Pentagon intended for the offensive to start in mid-April. The

Ukrainians were hesitant and insisted they needed more training and

weapons before they were ready.

Yet the US was confident that with the troops and weapons that Ukraine

possessed, they could launch a mechanised frontal attack on the Russian

front line.

While the US intelligence estimated that there was a 50/50 chance that

the offensive would be a success, the problem Kyiv pointed out is that the

war they are fighting is unlike any other that NATO forces have seen. It is a

major conventional conflict without the air superiority that the US military

enjoys. The battleground resembles World War I-style trenches, and

Ukrainians are constantly hit by drones and missiles. Their offensive has

been hampered, because Ukraine is now the world's most heavily mined

country.

share

BigHornCamp 4 hours ago

It appears the US & western leaders are trying to force Ukraine to

capitulate & compromise on a peace deal w/ Russia.

share

NJ Get Real 4 hours ago
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NJ Get Real 4 hours ago

Remarkable. The first war where everything didn't go perfectly.

share

allenj01 4 hours ago

the failure to achieve hoped for advances can be laid squarely at the feet of

the US and particular biden. having been cowed by putin's nuclear saber

rattling biden failed to provide Ukraine with the necessary weapons need to

achieve victory. had biden provided tanks and aircraft early on in the war it

would probably be over and tens of thousands of deaths and injuries would

have been avoided. forcing Ukraine to fight with one and a half arms tied

behind its back and then complaining about the lack of progress is totally

disingenuous and self serving. and now biden is saddled with wars on two

fronts and making a complete hash of it.

share

ItsBroken 4 hours ago

Hey, WaPo.

How about taking a five minute break on beating up on the Biden

administration, and write an article about how much damage Republicans

are doing to our war effort in Ukraine by constantly blocking aid ? Not

Biden. Not Democrats: Republicans.

And if you want to learn about contentious allies, WaPo, read about how

well British and American commanders got along in WW II.

share

irastraus 5 hours ago

The main fault was the refusal of the Biden Administration to give Ukraine

the right weapons at the right time so it could win.

This was deliberate and was insisted upon by Biden, not an oversight.

Throughout the war, and even before its start, Biden arbitrarily "defined" it

as meaning "World War III" if we gave Ukraine what it needed. In the

process, he caused a long war, meaning not just far worse bloodshed and

expense, but a far worse actual risk of World War III.

He will continue doing this unless he is impeached for it. Or unless it finally

itself results in World War III.

share

PayAttentionPlease 4 hours ago

In the article, it says Ukraine was delivered all the equipment it needed

in time for it's counteroffensive.

share

Sunriver 31 minutes ago

Ya, not. Go back and read the news articles from April and May. They

still don’t have F16s, try getting through the mine fields and trenches

without air cover! The Abrams tanks just started coming in the fall.

share

Smokey61 55 minutes ago

There was serious concerns about providing weapons that could have
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JJORourke 5 hours ago

If ever there was any doubt that the neo-cons and their fellow warmongers

hijacked both political parties immediately after 9/11 and set the word

aflame, let them read this article.

The push for war in Ukraine started before the smoke cleared after 9/11

and the world may never recover.

Just like 1914, the western world is run by fools, led by the ruling elite in

Washington.

share

brought us directly into the war. Blaming all on Biden doesn't make

sense. There is plenty of blame to go around. Your hindsight is a great

help isn't it. What would you have had the ability to do?

share

Judah ben Hur 4 hours ago

Hmm. The "western world" hasn't actually done so poorly since 1914,

considering it is "run by fools." Of course it's had gigantic wars (which

involved a lot more than just "the west"), a depression (also world-wide)

and has been guilty of a lot of exploitation (similar to non-western

nations). But it's maintained sufficient cultural identity to remain a big

bugbear for nations like Russia and China. So we must be doing

something right.

share

JJORourke 4 hours ago

In spite of the two bloodiest most barbaric wars in world history, we

humans managed to survive the 20th century.

In 1914, the most lethal weapon in the trenches was a machine gun.

Today the entire planet is at risk from doomsday weapons in the

hands of the elite who talk openly about slitting people throats.

If that's not the definition of a fool, what is?

share

Smokey61 46 minutes ago

It does clearly seem like we get into foolish wars. Vietnam, Iraq (was

a lie to all of us), Afghanistan, etc. I was born just before WWII and

reading about it, there were plenty of mistakes, but that was a war

that needed to be faced. Ukraine isn't looking so good at this point.

Does point out that the USA isn't in any way prepared for a real war.

Am I wrong? If so, give me your opinion.

share

Judah ben Hur 25 minutes ago

I guess your armchair qualifies you to be opinionated.

share

Wyodoc 2 hours ago

Spot on.
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Bobasa 5 hours ago

Another ignorant article from the ignorant journalists at the Washington

Post. This article has far too many errors and ignorant statements that I

won't even comment on them. The article seems like it was written in order

to make excuses for how the US has failed Ukraine by not providing it with

the weapons it needs, when it needs them in the quantities it needs.

Ukraine is fighting a far stronger enemy. When is the last time the US

fought an enemy which was far larger and stronger? NEVER!! And yet the

US, which is so obviously scared silly of Russia, is going to tell Ukraine how

to fight??? And all these brilliant US military minds who have been fighting

the Taliban - and lost - want Ukraine to attack a far larger Russian force

WITHOUT air power??? The comment that the F16s would have been

destroyed on day 1 is utterly ignorant. Ukraine's far older Soviet fighter jets

and bombers are still flying and fighting. It's just an excuse not to give

Ukraine the F16s. And now, it is VERY, very late and comes at the price of

Ukrainian lives.

share

Load More

share

Sunriver 30 minutes ago

Excellent comment!

share
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05/12/2023, 12:17 U.S., Ukraine counteroffensive plans marred by miscalculations, disagreement - The Washington Post
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