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Activities/Inputs Outputs Outcomes Target/indicators Means of measurement 

Dialogue and capacity 
building events 

• Events programming and logistics 
• Participant targeting and enlisting 
• Platform for two-way dialogue 
• Harvesting of success stories 

• On-going dialogue between participants 
• Community representatives and trusted voices able and 
motivated to use communication tools  
• Stories, knowledge and experiences shared 

• Number of participants per event 
• Spread of participants across regions/target segments 
• Themes included in programming 
• Share of users indicating training was impactful 

• Attendance log 
• Participant feedback survey 
• Impact Evaluation 

Media workshops • Workshop programming and logistics 
• Participant targeting and enlisting 
•  Harvesting of success stories 

• Media representatives motivated to report objectively 
• Press materials shared with participants 

• Number of participants per workshop 
• Spread of participants across regions/target segments 
• Share of users indicating training is useful in their work 
• Ratio of positive to negative media coverage monitored 

• Attendance log 
• Participant feedback survey 
• Media monitoring  
• Impact Evaluation 

Media relations • Press releases distribution and follow-up  
• interviews and testimonials 
• Images for press 
• AV content for TV 

• National, sub-national and local media (print, online, 
radio, TV) provided with press materials and content 
• Sell-in of stories 

• Number of print articles that include content 
• Number of online articles that include content 
• Number of radio programmes that include content 
• Number of TV programmes that include content 

•Media monitoring including 
frequency of coverage, reach, 
tone and sentiment 
• Impact Evaluation 

Development of 
Social media strategy 
(Champions) 

• Network of social media Champions 
• Day to day support of Champions 
•Content provided for distribution through 
channels 

• Active network of Champions 
• Champions identifying and countering negative 
narratives in their networks 
• Supported and engaged Champions 

• Spread of Champions across region cluster and segments 
• Ratio of positive to negative content on social media 
• Share of users indicating the content and support received allows them 
to fulfil campaign objectives 

• Social media monitoring 
• Champion network feedback 
• Impact Evaluation 

AV and social media 
content 

• Videos/mini-documentaries/podcasts 
• Success stories/testimonials 
• GIFs & Infographics 

• Content disseminated via social media Champions and 
campaign partners 
• Share of users indicating utility of content 

• Number of posts 
• Number of views 
• Engagement, reach and Impressions 

• Social media monitoring 
• Champion network feedback 
• Impact Evaluation 

Paid promotion •TV commercial production and 
placement 
• Social media post boosting 

• Frequency of TV commercial (TVC)  
• Ratio of spots during prime programming 
• Social media posts reaching wider audience 

• Number of TVC placements 
• Viewer figures for TVC 
• Impressions and engagement figures for posts 

• Media monitoring 
• Social media monitoring 
• Impact Evaluation 

Promotional 
materials 

• Stickers 
• Posters 
• Flyers 

• Promotional materials positioned in community hubs  
• Materials encouraging dialogue 

• Production numbers 
• Distribution numbers 
• Share of users reporting materials triggered  

• Production/distribution log 
• Feedback survey 
•Impact Evaluation 

 


