C1. Financial Methodology. For this contract, how will you ensure that value for money (VFM) is evident in your proposal and delivery and that effective governance is present? Max 400 words. 25pts (0-4 scale). Using examples as
necessary, consider:

a. Benchmarking of Fee rates. How have you structured them for this requirement? Evidence of reduction or discount.

b. Economiies of scale / shared platform or services for the requirement

. What safe guards do you have in your supply chain? What systems are in place, including policy, to demonstrate good I governance for this requirement?

d. Any other added value or competitive financial approaches, such as sustainable costs over the longer term etc

. Provide monetarised value for the savings you have identified on an annual basis. At the request of the Authority bidders should be able to provide a more detailed breakdown to justify the response.

Benchmarking: We have rebalanced our field officer fee rates to align them more closely with those proposed for our recent SGS bid. AJACS is now an established project that has overcome the stigma that accompanied it during its early days. As with Tamkeen, which also started with
high FO rates, we are now confident that we can standardize our rates across the country at a modest level. This makes a saving of almost £40 per day per field officer against the current AJACS contract (at 24,420 field officer days per year this equates to £924,052pa). On most
positions in the technical teams of Gaziantep and Amman, we have calculated rates on the basis of their current rates with a fixed overhead of 44%, which is our new standard practice. The exceptions to this are, a) the rates for Creative Associates staff, whereby we have discounted
the overhead by over 50%, and b) rates for positions where the local market now has a higher supply than demand (e.g. translators and programme officers). These rates have increased only to adjust to the weakened GBP against the USD. We have applied our new approach to the
rates for Project Director, Project Manager and Assistant Project Manager. These are now, on average, £181 per day less than on the current AJACS contract (saving £86,792pa).

Economies of scale: Our shared platform costs are described in the technical proposal. Sharing these platform costs across programmes saves £171,992pa in staff costs through having cleaners, drivers, guards and other operational staff and space shared across projects. CAIl staff
contribute to the platform thereby saving the FCO £64,800pa.

We are also proposing a leaner team, which has cut down international staff by 10/% compared to the current contract. Examples include removing: Area Manager, R21 Manager, Database Manager and absorbing stipend verification within other roles, saving £518,228pa.

This leaner team is achieving significantly more with its time. For example, field staff now cover two communities each, where previously they covered one, saving £587,095pa on the additional staff we would have required. We have also effectively doubled the output of the justice.
team by expanding their portfolio into Idlib, and yet have cut the overall cost of that team by £105,103pa (i.e. this represents the extra cost of Phil Walker working full time) by cutting back our most expensive staff and promoting effective staff at lower rates.

395 words

2. Please detail your full costs for the period to 31 March 2017. Total 175pts. Made up of:

Competitive Average Fee rate = 25 points. Scored on an inverse percentage e.g. lowest priced /price x 100 x .25

Competitive Management Fee = 25 points. Scored on an inverse percentage e.g. lowest priced /price x 100 x .25

Efficiency Ratio of activity costs vs total costs = 25 points. Scored on an inverse percentage e.g. Highest percentage / bid percentage x 100 x .25
Total Costs = 100 points. Scored on an inverse percentage e.g. lowest priced bid /price of bid x 100 x .1

Notes:

1. Staff costs are inclusive of all indirect labour costs. This means all costs associated with those employed (as per original Framework guidance). The costs will include all taxes and contributions required by law and employer's iability and insurance (including life insurance and
Medevac). All costs associated with the Contractor's standard employment benefit such as sick leave with pay, pension, non-working days, travel days, health and life assurance. ~All costs associated with the recruitment and dismissal of Staff, HR , training (such as HEAT/SAFE) and
any other ted with their empl . All ions to any Head and the Contractor. This includes (if appropriate) management information costs, area management and account management costs,
operational finance function, management/financial accounting functionincluding banking department, nformation technology and specialist consultancy advice. Do not nclude mobilsation/deployment cost,or transport, as this willbe includet under Operational costs and
expenses.

Operational Costs and Expenses: Including flights, transport, accommodation, and any other living cost ted with this requirement. Add additional Y to table below. Split out Staff Costs, Operational Costs and Expenses. Include management fee on separate
line (If applicable, complete cell highlighted yellow). Management fee/profit % should only be applied to total labour costs as opposed to operational and costs and expenses.

i, Staff costs (Activity)
Unit costs
(where
Activity / Strand Tupe of Cost applicable) | Quantity | October | November | December | Jjanuary | Februarv | Warch Avril May June July August _| September | Total (£)
as per sor i staffbroken down by ole (add ines| ¢ ¢ e |roraipaye| MOt | Monthly | Monthly | Monthly | Monthly | Monthly | Monthly | Monthly | Monthly | Monthly | Monthly | Monthiy
as necessary) total days | total days | total days | total days | total days | total days | total days | total days | total days | total days | total days | total days
Leadershio & AS! Project Director - Nick Haslam 59853 | 96 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 57.459)
Leadership & AS Project Manager - Alastair Hall 39118 | 180 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 70,412}
Leadershio & ASI Assistant Manager - Bell 18676 | 200 1667 1667 1667 1667 1667 1667 1667 1667 1667 1667 1667 1667 37.353)
Creative Program Manager - Matthew 1922
Leadershio & Bank % 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 51765}
Creative Programme Specialist - Rima 36716
Leadership & Zeitouneh 2 200 200 200 200 200 200 200 200 200 200 200 200 8.812]
Leadership & Team Leader - David Robson 877.45 | 261 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 229,015]
900.62
Leadership & Deputy Team Leader - Alexandra Bean 60 500 500 500 500 500 500 500 500 500 500 500 500 54,097}
i Procurement Manager 2983 | 60 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 25,790]
29247
Unit Procurement Officer - Osama Shaherli % 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 28,077}
31726
Unit Procurement Officer - % 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 30.457]
Unit AJACS Translator Pool 16403 | o1 76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 149,593
Unit Field Officers 6584 | 6072 | 50600 | 50600 | 50600 | 50600 | 50600 | 50600 | 50600 | 50600 | 0600 | 50600 | 506.00 506.00 399,800]
Unit Field Engineers 6584 | 1056 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 69.530]
Implementation/Finance/Procurement 620
Unit Officers 1596 | 13300 | 13300 | 13300 | 13300 | 13300 | 13300 | 13300 | 13300 | 13300 | 13300 | 13300 133.00 361,086]
Access to Justice Senior Justice Adviser - Phil Walker 80882 | 130 1083 1083 1083 1083 1083 1083 1083 1083 1083 1083 1083 1083 105,147
40966
Access to Justice Justice Component Lead - Samir Har 261 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 106922
Documentation Centres Manager - o8t
Access to Justice Nasser Ishaq 240 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 2000 85.882]
Communications Manager - Rand al .
e i Jammal 240 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 2000 104,605
Community Engagement Area Manager Pool - Northern Suri 322 | 720 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 319,265]
Community Engagement Component orar
Community Engagement Lead - Lorraine Ross 261 2175 2175 275 275 275 275 275 275 275 275 275 2175 183,058
Community Engagement CE Field Officers 6584 | 7656 | 63800 | 63800 | 63800 | 63800 | 63800 | 63800 | 63800 | 63800 | 63800 | 63800 | 63800 638.00 504,095
Community Engagement CE Programme Officers 16403 | 1596 | 13300 | 13300 | 13300 | 13300 | 13300 | 13300 | 13300 | 13300 | 13300 | 13300 | 13300 133.00 261.787]
Integrated Legitimate Structures | ILs Component Lead - Abrahim Miro 80882 | 261 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 211,103]
Civil Society Coordinator - Sandra al 13350
Integrated Legitimate Structures | Bitar 240 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 2000 80,136}
Integrated Legitimate Structures __|ILS Analvst - Julia Taleb. 33995 | 240 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 2000 81.583]
Integrated Leitimate Structures | Gender Advisor - Lama Khries 80882 | 261 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 211,103]
MRE ME Manager 70137 | 240 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 2000 168329
Senior M& Officer - Northern Syria - .
MRE Sarah Drury 240 2000 2000 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 2000 116800
Senior M&E Officer - Northern Syria - .
3 Emily Parker 240 2000 2000 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 2000 116800
M&E MAE Field Officers 6584 | 2004 | 24200 | 24200 | 24200 | 24200 | 24200 | 2e200 | 24200 | 24200 | 24200 | 24200 | 242.00 242.00 191,208
MRE MEE Officers 16003 | o1z 76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 149,593
Police Component Lead - Northern Syria o0z
Police - Andrew Lyttle 261 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 198.469
Devuty Police Component Lead - 8067
Police the - Steve Fielder 261 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 178.700
Pchce Training Coordinator - Northern 8067
Police Svria - Martvn Standag 240 2000 2000 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 2000 164322
Police Organisational Deve\opmem 8067
Police Manager 240 2000 2000 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 2000 164322
Police Idlib £SP Coordinator - Danny Mina 43454 | 261 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 113,415
Aleppo FP Coordinator - George e
Police Hassan 261 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 113415
Police Component Support Officer - 5270
Police Julien Calas 210 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 2000 67.847)
Police Development Support Officer - 5270
Police Ross Longton 210 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 20,00 2000 67.847)
Police Police Programme Officers 16403 | 1100 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 186.991




Research Analyst - Northern Syria - J3005
Research Reem Kabbani 240 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 81588
Deputy Research Component Lead - s
Research om Osann 240 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 137.412]
Research Field Coordinator - Haitham oo10
Research Willio 20 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 47784
Research Aleopo Researcher 10910 | 240 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 47784
Research Idlib Researcher 19910 | 240 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 47784
Research Researcher 10910 | 240 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 47784
Research Research Field Officers 584 | 4750 | 39600 | 39600 | 39600 | 39600 | 39600 | 39600 | 39600 | 39600 | 39600 | 39600 | 39600 | 39600 312,887
South Team South Svria Lead - Paul Brooker 76042 | 261 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 2175 198.469)
South Police Component Lead - Omar 1007
South Team Rafie 200 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 148.576|
South Police Training/Equipment ez
South Team Coordinator - Khaled Al Omari 200 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 114.288]
outh Community Engagement s
South Team Manager - Nick Persons 200 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 104.290]
South Field Implementation Manager - om0
South Team da Swahi 200 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 114.288]
South Research Coordinator - Chris eor
South Team Marrs 200 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 116.800]
South Team Field Officers 580 | 024 77.00 77.00 77.00 77.00 77.00 77.00 77.00 77.00 77.00 77.00 77.00 77.00
South Team Finance Field Officers 6584 | 528 44,00 44,00 44,00 44,00 44,00 44,00 44,00 44,00 44,00 44,00 44,00 44,00
South Team Logistics Officers 580 | 528 42,00 42,00 42,00 42,00 42,00 42,00 42,00 42,00 42,00 42,00 42,00 44,00
South Team Programme Officers 18608 | ad0 36.67 36.67 3667 3667 3667 3667 3667 3667 3667 3667 3667 3667
Implementation)Finance/Procurement L5508
South Team Officers 308 2567 2567 2567 2567 2567 2567 2567 2567 2567 2567 2567 2567 57312
Technical Adviser Pool - Senior - >15 s
Technical Adviser Pool vears experience a0 333 333 333 333 333 333 333 333 333 333 333 333 32353
Technical Adviser Pool - Intermediate s
Technical Adviser Pool >10 0 333 333 333 333 333 333 333 333 333 333 333 333 24706
Technical Adviser Pool - Junior - >5 wts
Technical Adviser Pool vears exoerience 180 15.00 15.00 15,00 15,00 15,00 15,00 15,00 15,00 15,00 15,00 15,00 15,00 79412
o
Total 41232 a- rcial 25 points|
a Fee % (25pts)
fee (€]
Total statf costs per month incl. | 658804 | 658,804| 658894 65889a| 658894| 658804| 658,804| 658894| G658894| 658894| 658804| 658894
ii. Operational Costs and Expenses
Operational costs and expenses, .
As per SoR |broken down by type (add lines as Unit rates q:,',"':ky
necessary) October | November | December | January | February | March | April May June suly | August | September
Per Diem Allowances
[ Consultant Perdiems - Turkev. £ 3000 9877 823 823 823 823 823 823 823 823 823 823 823 823 296310
| Consultant Perdiems - Jordan £ 3000 1859 155 155 155 155 155 155 155 155 155 155 155 155 55770
[ Subsistence - Perdiems in Transit £ 5000] 323 27 27 27 27 27 27 27 27 27 27 27 27 16,150}
o
Turkey Shared Services Costs o
£ 2085 | 14171 | 1181 1181 1181 1181 1181 1181 1181 1181 1181 1181 1181 1181 295,065
Life Support £ 6100 10200 | 850 850 850 850 850 850 850 850 850 850 850 850 622200
Field Security £ 550 31025 | ases 2.585 2585 2585 2585 2585 2585 2585 2585 2585 2585 2585 1705638}
o
Jordan Shared Services Costs o
£ 2990 2209 184 184 184 184 184 184 184 184 184 184 184 184 66,049
Life Support £ 6500 185 155 155 155 155 155 155 155 155 155 155 155 155 1205835}
Field Security £ 550 | 2737 28 28 228 228 228 228 228 228 228 228 228 228 15,054
o
A Travel o
International Airfares £ 73300 | 180 15 15 15 15 15 15 15 15 15 15 15 15 131.900]
Domestic Airfares - Turkey £ 15000 | a8 a0 a0 40 40 40 40 40 40 40 40 40 20 72,000
Airport Transfers £ 4500 420 35 35 35 35 35 35 35 35 35 35 35 35 18.900)
o
AJACS Turkev Operating Expenses o
o
Creative Operational Expenses
Contribution £ 256591 | 12 1 1 1 1 1 1 1 1 1 1 1 1 30791
Local Staff Gazianten £ 1500000] 12 1 1 1 1 1 1 1 1 1 1 1 1 180.000]
2 £ 150000 12 1 1 1 1 1 1 1 1 1 1 1 1 18,000)
Proiect Laptops £ 00000 | 12 1 1 1 1 1 1 1 1 1 1 1 1 10.800)
Short Term Accomodation -
Hotel £ 7000 320 27 27 2 2 2 2 2 2 2 2 2 2 2400
Short Term Accomodation - Istanbul
Hotel £ 2000 220 2 2 20 20 20 20 20 20 20 20 20 2 21600
Training Workshops £ 100000 | 12 1 1 1 1 1 1 1 1 1 1 1 1 12,000)
Simuitaneous translation services (For
workshops) £ 50000 | 12 1 1 1 1 1 1 1 1 1 1 1 1 6.000)
Insurance £ 75000 12 1 1 1 1 1 1 1 1 1 1 1 1 9.000]
o
MAC Operating Expenses (ot
covered by shared services) o
o
Short Term Accomodation - Amman
Hotel £ 50000 | 12 1 1 1 1 1 1 1 1 1 1 1 1 6.000)
o
Field Officer Sunort o
Field Officer Insurance £ 160 | 24420 | 2035 2,035 2,035 2,035 2,035 2,035 2,035 2,035 2,035 2,035 2,035 2035 39,072
Field Officers - Laptops £ 60000 | 2 2 2 2 2 2 2 2 2 2 2 2 2 12.789)
Field Officers - Mobile Phones £ 20800 | 21 2 2 2 2 2 2 2 2 2 2 2 2 4.788]
Field Officers - Phone Repeaters € - o o o o o o o o o o o o o o
Field Officers - Generators £ 15000 21 2 2 2 2 2 2 2 2 2 2 2 2 3.192]
Field Officers - Satellte Internet € 01300 55 s s s s s s s s s s s 5 50215
Field Officers - £ Al £ 15200 | 203 170 170 170 170 170 170 170 170 170 170 170 170 309,320
Field Officers  First Aid Kit £ 1900] 21 2 2 2 2 2 2 2 2 2 2 2 2 399}
Field Officers - Backpack £ 1900 21 2 2 2 2 2 2 2 2 2 2 2 2 399]
Field Officers - Fuel Allowance £ 11400 | 203 170 170 170 170 170 170 170 170 170 170 170 170 231.990]
£ - 0 o o ) ) ) ) ) ) ) ) ) o o
£ - o o o o o o o o o o o o o o
£ - o o o ) ) ) ) ) ) ) ) ) o o
Total 237505 | 237,505 | 237,505 | 237,505 | 237505 | 237,505 | 237,505 | 237,505 | 237505 | 237,505 | 237,505 | 237,505 2,850,065
] s | e | e | e | e | s [ s | s | e | e | e | o | s
CA - Activity cost as % of total project cost (25pts]
7350%




