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Eérly iﬁ the Kbnnedy\adﬁipi;tration, "the Wnite House"
urged'hichérdlﬁissell to create an Executive Action caﬁability}
i.eq é general sfand-by capabiiity to carry‘ouﬁ assassinatiéns.
The Execufive Action program came to be known as ZRRIFLE. Its

Y. . _
priccipal asset was an agent,QJWIN, who had been recruited earlier

by for use in a spscial opzration in the'Congo'

(thevassassination of Patrice Luﬁumba) to bebrun by Justin O'Donnell.
O'Donnell nade 2 su*ey of ths scene, decided he wanted no pavt

in an assassination attempt, end asked <o b= *e*eased which

Bissell grauted. |

" The project rane, RI¥FLE, first appears in the files in .

" May 1961, aithough the first recorded approval is dated 19 Fébruary -)f
1962." The new DD/P (Helms) or that date authorized William v

Hérvgg; by’memorandum, to handle tke project on é suecial basis.

Accountlng Ior expen dﬁtures was to be by general cateaory and on

‘Harvey's ce *fiﬂation.

_ ZRRIVLE waz not exercised in the Corgc, because Lumumba vas .
; o : . , e
redoved frecm the scene by other varties. Tt did, however, find o
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epplicaticn against Fidel Castro in a conspiracy o assassinate

or to incapacitafe-him that was already uader wey under other
; , : \ ! _
auspices.
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 After Biil .H_af;_vey left Task Force W and was winding up h:.s

. lieadquafters Aresponsibilffies in DRYREOEN pre.pa_ration.for
assignment to Rome, he wrote a memorandu.%n to the Chief, FI Staff,
dated 27 June 1963, stating that ‘the'original_.justiﬁcation‘ for ) V,
‘employing QJWII‘I. ho longer exiéfed and raising the question of
QIWIN 'é teminatidn. The :cecorda;". show that QJIWIN was témipaﬁed

| 5y the Lu__*cembouf'g' Station on 21 April l9t'5’+.. There is no indication
in the file that the Executive Actiocn EEINGNS Capability ot

ZRRIFLE/QIVIN ias ever used.
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SECRET - F¥i3 oy I

Fidel Castro

I

Dunng the perz.od bnginning about March 1900 and ettend_no
throu—h June 1953, the Aéency engaged in a series of schomes to // o
bring acout the death or incapac:l.tatlon of F‘:.dol Castro. These -
are those of which this office is aware. |

Miscellaneous Schemes Prior to August 1950

A schércfa was discussed involving contamination ‘o,fvth-e air |
of the radio studio where Castro broadcast his speeches with an '
aerosol spray of a chem~ cal thaf producns reactions s:.milar to v -
those of LSD. I-Iqthing came -of the idea, because the ckemical o
~ could not be réli.edf upon to 'be effective. L o
. -G ¥ . *
A full bo*c of Castro s fevorn.te brand of cigars was mpregnateEC
with bo.,u.lln_vm. ”"1e scheme wvas abandoned, bncausa there was no way k/ ' :
ofi é.ésﬁriné that.cnly Castro would smoke them. .
~ A third scaem° vas related to a trip Castro 'planned to.
max;. 0u+ of Cuba. Thallium salts, a chemical. used by women as K /
a depil®tory, were to be dusted into his shcés , thus causi‘ng his

éjm‘bolic teard to fall out. Cas tro did not make the planred trip.

" Gambling Syndicate -~ Pbase 1

-

The Director of Security gives a reasonably Tull account of
this episode in his contribution. In brief, the Agency ORI s .
used Us cj.'riginal'ele:ents that cortrolled the gasbling casincs
. S »

in Cuba in an atteapt to assassinate Castro. He was to be

puisoned by tablets of botulinum placed in his food or drinik.
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'The Agen.y contacted the cr:.m:.m.l elemen s tbv'ough Robert Maheu,
- a time)_’a prozinent figure in the entourage of Howard Hughes,

were John Roselli (involved with Y.Jillie_ Bioff in an attempted - :

: sﬁakedo:m of the 1n'c>vie ‘industry), Sam Giancana (reportedly Capone's

' Cuban gambling). Those inside Cuba who were to administer the

~ poisoa reportedly got cold feet. This phase ended with the failure

' .Novem‘ber 1901 when Bissell instructed Wlllla.m P_'arvey to take _-

charge of i'b. Harvey was 'busy on other thlngs at the time and

) and did not use any of the assets being developad in ZRRIE”L.E.

.
/
.\‘ .

then a cleared contact of the Off:.ce of Securi ty and later (for

The lafia members known to have been involved in the operation

Vs
id

succeesor, in Chicago), and Santos Trafficante (the kingpin of.

of the Bay of Plgs operation. Drew Pearson knew rany of the detalls.

 Gamb1ing Syndicate--'rMase -

The gamblln.;, synd:.cate operation remalned domant until

was un.able to give it any attention unt:.l February 1962. After u/
Ha.rvey too;: over the Castro m:eration he ran 11: as one aspect of ' .
mm._. 3 however, be persopally bandled the Castro operation o C

.Farvey and James C'Connell, the Office of Security case #
" m I — . . - R

e B B G
officer for Phase 1, met Roselli in Pew York City in April 1962. ‘

| 0'Cornell remained in the operation for a brief period while tke

transfer to Harvey was ‘bei_ng accomplished.

(WY

3 Ly

e

I~

[ B

=)

1

ot
(qr



13-00000

w

T SrP T ties Gt -

Y
Coo'sd

.
- : 4

Phasé 2 aggié_ihvolvéd the adninistration of botulinum, but
the Cubén gécbling elgsegi was eliminated because the casinos had -
been closed by tﬁén. Roselli worked instead through‘Tony Vérona;
a Cuban exile leader uho had baco dlsenchanted by hlS prior
dealings with the Agency. In return for hlsrcooperatlon, Varonsa
~reqnested about $5,600 worth of arms, ammuﬁition, and related
equip:-nt ‘which were given to him. He claimed that he had L
dispaucned a team to Cuba with the pills in June 1962. NOthing y{

happened. I S UG A0 DR G R DN SRR

zﬁnin;ﬁrmzun&mymy SYYXpEM  Varona repor»ed in Senu mber 1962 that
 ‘he was ready to send in another team of three men to pnnetrate ’

- Castro‘s bodyguard. They never actually left.» Harvey gave Roselli

-~

- ‘$2 700 in Decembnr 1962 for passing to Varona Ior the eprnses of
the three mllltla men. Harvey and R05°111 agreed in. January 1963
that the oparation vas hopsless HH and called it off.

. Schemes in Early 1963

At about the time of the Donovan-Castro negotiations for the ?

releasé of.£he Bay of Pigs prisoners a pla; was devised to have
D099van preéent a conteminated skin diviné suit to Castro as a
BEMﬁ‘gifﬁ. This scheme progresced to the p01n* of actually buyiné £
a diving suit and readying it for delivefy; The technigque involvedw
dﬁsting the inside of the suit with\a fﬁngus that would produce a

disabling and chronic skin diseas (Madura foot) and conteminating -

the b*ea"‘*ing apparatus with tubercle bhacilli. Tre vlan was

3 Py {-.ﬁ"q '.'
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abandoned because it was overtaken by events: Donovan had

.
ey

already given Castro a skin divirg suit on his own initiative.

' Desmond FitzGerald origirated a scheme. for doing il away
w ) ,
with Castro by means of an exp’losives—rigged sea shell. The

idea was to fake an unasua‘! ly ")actacular sea skell tbat would
uh"‘b‘
be certain to catch Castro s eyo, 1oad it yax an explos:we

triggered to blcw whan the shell was lifted, and submberge it an an

- area vhere Castro often vent s!d.n diving. The scheme was

abendoned, pi'imé;_ril,‘,r because the midget submarine that would

bave had to be used in explacement of the shell had too,:short an

. operating range for such an operétion.

Project AMIASE - Rolandd Cubela

‘Rolando Cubela was a major in the Cuban army, the highest

.“

,_?.

Cuban mili"caw. rank. He was once close to Castro but had become o

. 'diséffecte&. He was first met in Mexico City in March 1961.
Ee a‘l;ténd:?:d ‘the Helsinki Youth Festival in August 1962 and was
met there”and" subsequently in Stockholm, Copenkagen, and FParis.. .

He vas recruited and was given secret writing and demolitions

training. O a trip to Paris in October 1953 he asked for

higb-levél assurance of US support. Des Fl v‘ald met with him

there, osteasibly aé-ting as a personal emissary of Robert Kennedy,

%

At the request of"SAS, Dr. Guzn vfigged a ball point""pen; t0 serve

es a hypcdermic syringe. Cubela was to load it w:.th Black Leaf Lo.
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‘_~. ' Nestor Sanchez ga;\;ek the pen to Cubela in Paris on 22 November - ? C
1963. ironically, at the’ very moment '?:gsident Kennedy was shot
in Dallas a CIA officer was meeting ﬁith. a Cu‘oén agent in Paris
‘and giving him‘ ag assassination device for use against Céstro.
Cubela did not think much of the pen device and asked instead
to be. sup{:liéd with a powered rifle with 'Eeles'copic sight. He
léter amehded this’ request to include a silencer. - The Agency
contrived to §u£ Cubels in touch with Mamuel Artire, and Artime
gave ‘Cubela.._a silg:nced pistol and a silenéed rifle.. The .C.ggncy
al.sp ﬁut -dqzm fwo'_ caches in Cuba for Cubela, one with rifles and
: _one” wi.thquﬁ. ' | o
t,f“ij,' . The Agency_decided to terminate all contacts with Cubela end

- - the-mem’o°rsv of his giroup in June 1955, primarily because they

'ware loose-mcuthed, and it had by then 'becom= apnarent that Cub°1.a v

: had no notion of carrylng out any of his grandiose schemes for ' !
| get_tlng Castro. Cubela was arrested in Cuba in March 1966 was

| 'triéd,- co;vi:;:ted, and sgntenced to 2_5 year:s impm.sonment. Tt is

likeély that Cubela told Castro the full story.
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