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Te CONFiRMI NG TELFCON 31 OCT HARRISON, IERION FoRr FUNDING A

AMBUD I8 PER RZF B, THAT I8 MONTHLY PAYMENT Dywiz DVPAT pYguy DYMAX
ADMINISTRATIVE “EXPENSES, AND PLANS FoRr SPECIAL OPERATIONS TO BE

2, FOR THIS PRGCEDURE T0 OPERAT‘ SATISFACTORILY HQS CONSIDERS
ESSENTIAL THAT ALL CONCERNED HAVE CLEAR UNDERSTANDING WHAT EXPENSES
ARE PROPERLY CHARGED TO MONTHLY SUBSIDY, : HQs OENERAL VIEW I8 THAT
OFFICE FXPENSES, BQLAQIHS, AKD MINGR EXPENIA TURES FOR SUPPLIES AND
SERVICES SHOULD COME UNDER THIS ﬂEADING.i hOWEVER, IN ORDER AVOID
ANY FUTURE MISUDNERSTANDINGS, REQUEST DURING NEXT TWO WEEKS wAvE

- OBTAIN FROM AMBUD-1 DETAILED ACCOUNT OF MONTHLY EXPENDITURES, PLUS

BRIEF STATEMENT OF ROUTINE DUTIES OF EACH SALARIED EMPLOYEE, AFTER
THIS 18 RECEIVED THE AMOUNT BUDGETED FOR THESE EXPENSES BHOULD BECOME
STABLE AND EXPENSES FOR SPECIAL OPERATIONAL ACTIVITIES WILL BE FUNDED
PER PARA ONE ABOVE,

3. IN ACCORDANCE WITH ABOVE AWD N ABSENCE OPERATIONAL
JUSTIFICATION, HQS BELIEVES AlBUD = °“““L“ BECEIVE NQ ADDITIONAL('

£

FUNDS FOR REF A EXPENBEB, S E.G.B.E, END OF MESSAGE,
N
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