1041019310008

-

T canuery 1%

MXMORANDWM OF CONVERSATION ,
SUBIECT 3 Yeeting with Dr. ¥a=uel "anolo™ FAY¥

-

1. Prior to departing from Washington on 1 Jr=nary 1961, 1 vas’

instructed by Tracy Barnes to cor-tact Dr. FAT in Miami, I was

mgtmcted to assure RAY: - ‘_ ) . e e
/ [ : r

A, Thet "wa” persrnally hold him in "_;__. .-?ani a::i
that while "we" ars not backing sy individual o
group in the political sense. we i2-have sympatXyr
with his program and his aims ' ]

B, That "we" are prﬂp*\ﬁ—‘e’i to re—sdu' Rim whztever miterial
assistance he neads and can fessitiy use. Thsat wixile
the mechanism of the Frente wouid ’.:m ¢5 ba ne=l for
the delivery of such materials, simse nodher matbanism
for this purposs prosently sxists, <kis 41d not zean
that Dr, RAY nsed- be beholden to Mz Frente,

C. That we understcod ho is plamning 3o return to Urxda.
We feel that this would be a wise mowe, end
censequently urge hin to do so. Im <riz connecilm
wo are prepared to offer him a comrmicelor snd cliier
similar assistsnce so that he can maintaln conbssh

with his peorle.
2. 1 nhad plemned to see nAY on his retuwrm frox Fmorie Rlco ™
the afternccn of 3 Jenuary 1961, but the .mrma'cv of a Teaak of
diplomatic relations between the United Ststes and Cuba eymelled
me to return to Havana on the morning of 3 Januzry 1941,
- Consequently, my meating with RAY was posiroeed matil last arening
wvhen an appointment was mads through 'JISS“L?E 1o meat wiik him

at the latter's apartment.

We covered a wide range of subjects, the Righilizhis of wrich 1

shall try to cover in succeeding paragrarhs.
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3. Our mesting lasted ap*roximately three hows - roughly oz 7 to 10 p.m,



Costa Ries

8 hacessary he sald to. prasont-CASTRU to the ‘people in a truar 1gght, .

G

" had previously presen

"RAY also ga‘'d theb

In-this connection he sald that thé FRP hores within.the next tiree
.cquire broaiéasting facilities 4n Costa Rica,

‘woeks or 80 to .acqu

Vehazusl4, arid rerhaps écquire & ship.from which propeganda could

~be -disseminated,

ATRIRUDS TOARD.THS FRENTE.  RAY fools that the Franto has 1ittls 2
to offar. the people of Cuba for ke future, For example, he said, - :
there -is great discoritent in the Cuban Rebel Army which could de

~exploited if these dissidént elements could have gome assurance ths

thay were laying down thelir lives for'a worthwhile cause. RAY
dogs not fesl  that ‘the action. and composition of the FAD inspires.
such ¢onfidence, He did not ‘Bention-any natea specifically among

" “the FRD:which would represant a "réeturn tothe.past™ but he d4id

say that one of the Executive Kebbers. (head of a department, I

‘belisve is how he put it) hod been a big time contractor during -

‘ _ “over the Ministry of Publis
Works under-President URRUTIA; he léarned that this sads contractor
‘ ; ted .a bill and collected 300,000 pegos for 2 ,
public ‘works project which was never undertaken. Inatord of havitg the
man. jalled, RAY. said:that he as Minister of ‘Publie Works merely -

BATISTA's repime and that when RiY took

_insisted that:the job be dona. e coiménted that he (RAY) would

néw probably "have to pay forithis." I presume ho meant that this
particular person will eventually seek some tyve of parsonal revexps.

: ' "one of the five" rembers of the FRD confided to

him that he 1as not.happy but trere is litile he can do about it besause
"he is tHere," -RAY repeated some of tha iusual criticiasms of the ¥=2 -
"high 1iving," petty polities. "everyboiy recelving a salary.” anl e
"obvious fact" that the U.S. Governzent is plcking up the tab, Tris
he sald was fine with the YRP tacauss it was causing 4isillusioned -
Cubans within ani without Cube to twm to the MRP as the only hore,

e was quite frank in stoting that while ke is willing to "cooperata®
with the Frents, he did not want the YRP to become identifled i= = .

Cuban mind with the Frente; and thus itself bec me discredited thrugh

"agsociation,®
N . ]
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: .v.ﬁ_He said he did Aot Lnsiat. or pnrticulurly ask t.hat the ams ba.
.'udentified wit) "‘"1?" st.ickera, 80 trerefore ‘he. could not . aee sny :
) justificat.ion for insisting that t.he artis bear tha ‘FRD- 1a.bal
“gaid-that his group has dene all. the orérational plamlnp for the drop,

" He-

ouriars have’ £one - ‘back and !‘orth vatwesn Havana and ‘the Escanbrays,
maps have bean- dra\m up, D2 's have been arranged, a:.d novw he is

‘told that tha equiment wrich he hal been told was baing supplied .

‘to his group must beap the label of the rival "FRD." It is obvious
that while we say that: we Look-uron- the Frente as a non- codblcal
grouping o:‘ various o~oosition Rroups, RAY '1ooks -uron- the ‘Frente as

'-"f:"'”the poTitical organtsation of Tony V.RCNA- ‘and 1 personally do not
. .faa] sanguine’ that any»qnount of explnnat.ion will changs his '
’-lthinking n this reg&r'l

‘Here, and elsewhere durling our conversat lon.
1. noted a.certain aromt of htrms!gs-\co ond lacv of tolerance on

" the part of RAY v‘uch doss not bads wsll for the future, unless he .

car be made to rea‘ i'ze that his ~roup and following are not ‘the sola
-reposltory of virtus. horxesty. compet.anca and .-ood intentions, - RAY
1s ‘an ‘idealist, He dreams. of & .ienocratic Cuba. free. of corrupticn,
riled by nen who. are selfleasly dedicited to the prromotion of the
‘ganaral walfare.  When I said to RAY that Tony TARCNA and other
leaders of the R would gay that they too stand for these L ings. he
again ‘smlled and sald: . "The curious thing i3 thit thoy do not come-
out ‘and .say unemivoca“y that they stand. for thess things,

Instead they say wo &re Cutans - we are not “nplis'uren. we ‘are nob
Amaricans, we are not Germans - we are Cubans, " ‘What trey rean %o say,
he went .on. iz thst selfis‘*nass.;sme eorruption. et cetera, is psrt
‘of thé Cuban uake up and ‘that this being the case-it is unre reatistie
and impractical to think thsat Cusans can aspirs to a democracy

based on inteprity and fiscal honesty such as we have in tl"e United
States, or Sngland or othsr more “advinced demoerroies of Yestern

He feels that the veorla of Ciba yearn for such a democracy
and they do not seo the chanca of fuifillment in the compositicn of
the Frente. T*em’om ke wishes to azbady in t.he PRP thoza men whose
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rerutations nra clean - he Lept roforring to Follpe Pazos, as an
exarple - and thus bold out to the Cubans ‘n Cuba a hop: of batter
days to care = and Lo proviie them a eause for w-ich to fight,
Without a will to fight on the part of tha poorle of Cuba, he aald,
ASTRO will never be overthirown., The will to fight jces not exist
on the scale that is needod to achieve success. Tre Frentas ls
campletely Incapabls of yroviding the inspiration frem which such
& will can stem, Consejuentaly. it is ur to the MRP to !fnarire the
confidance of the reople by brinring topather thoss persons and elemonts
whom the people trust and who are not fdentified with the corrupt '
rast, The people of Cuba, he said, caniot stand another iisaprolntment,
Their hopes must not be ralsed again. only to suffer another batrayal.

.- PROVISIONAL GOVERNMINT. I brousht up the subject of a provisional

governzent, & government in exile, but rrefaced my rermarks by saying

that I was only expressing my porsonal views. I said: "™Don't you

frel that the problem of whose sticker goes on ‘he air drops, and who

gets credit for this or that, would be resolved if an Assembly of .
Opposition Groups were to meat and to democratically slect a rroviaional
governzent, composad of honost, compstent ren of unlmpeachable record,
which would represont all tha diverss opposition groups and which wouwld
raise the.hopes and provide the will to fight to the Cudans ia Cuba

who are uncertain and confused with respect £o the future?"

He said he was oprosed to & coallition roverasant made up of representatives
of various political partles.as -a previstonal.povernment bacausé Fe

was sure such a government wowld not bo able to provide ths united,

honest, -non-partisan type of leadership which will be required folloving
tha fall of CASIRU. lie wowld rrefer a governmeny of "{ntegratioa®

rather then a government of "coalitlon,” By that he sald he meant

that the best qualified men vould be asked to serve thelr country in

an spoiitical capacity. That these men would be measured bv thelr
experience, econpetence, reputation, ete., and 1ittle or no concern

showld bs glven as to their political affillaticns., A government

composed of guch men would gqulckly win tha respect of the Cubsa porulation;
thesa men could get on with the job of rac-nstructing the country,
conpletely subordinating vartisan pelitical considasrnticons, since

such man would not be politically ambitious, Moreover. a govermmant
compogsed of such outstunding zen would win the ccnfidence of foraign
countries which would be nere disrosed to grant loans. which will be an
urgent nacessity from the very start., So far as the rovernment itself
is concerned, 1t weuld be arolitical. The verious political nartles
and their leaders would be free to prerars for the coming elections -
whether they be in 6, 12 or 18 monthig. at which time the Cuban preopls

in free electiong could Jdecida which po'itical! oparty it wanted to

covern the country.

I asked RAY who would salect thess men. And at whal juncture of the
struggle against CASTRO would a provisional sovernmant arpear. He was
little fuzzy - vrobadbly intentionally - on this point, He cleariy

indicated that some work hal alrsady bean accamplished on tho maticr
Cv-r.'.‘ D
Lven -




.point - ho £y, ﬁo “hive .
1t vés a littlo promature for hin to dis;

" of the Consvltutlon which guarantee ‘ndivl'unJ I‘bertles.;

“iaflation and a serious dislocation of the accnamy.‘

‘written along the American lines,

sa t.'-ia matt,or at. greabar
length ; o

CONSTITE P ION 0- 1040 I said to RAY -"I undara and ‘you do not’ vant

to retain tho Constitution of 1940, Ho 11 tad’ at this.  He said
this question has- been tut to him bofore Of&on bolliparently,
hovever, he sdid, aach hire that ha.Ras oxp1a1n61 why ha feéals that
the Constitutlion must-be vewritten te 'Kas énded up convineing the
rerson in quogstion that cortain featurss of the Constitution of 1940
are sithop unworkable, und2-ocratie or obsolats, “He said ‘faw.of the
people wro gat workeJ - over the Ccnstitu'lon hevs, nver iread. the
Ccnstituvicn and- thérs ds not ¥rew what they Ars” talking about.
He sald the Constitution is not Yike the Amarican Constitution '

“which.sets out. .its. rrecep*s in general terns ‘and covera basie

quosnions ‘of government. Tra Ciban consuitution is a long, rambling
docuzsat that often poes into minute Jetalls of miles and repulantions
vhich have no place in. the.basic law of tha lani. Firat. he sald. he

wanted to make it absoliutaly cleapr that ke "lovss those provisions
rivate

However. there ‘are other varts of the Conqtitution

vnich ere impracticablo; ~With resrect, to Aprarian Reform. ‘he pointed
-out, the Censtitutlon re1uires immediate psyrent in- éash, ! He said

in no country of ‘the world hasian a;rarian rropras bsan carried ‘out

with izrediate cash payrents Noc only does-tha- 90ve~nment ‘not: have the

zoney to carry out suck: a. vrogram, but {f 1% iid’ 4t woald rosult in
Tha elactoral

lawa, he sald, are very complex . and -those re: ating to apportionmont
¢f the Ccngress can niy result dn- corrunbion. . 1 rerarked: "Top :
mean they are written In such & way that trey invite corruption?

hg said: ™iore than thal, they fores corruction,” He said under the
present sat-up one has 4o ‘elthor be a nillionaire or bo ‘able to borrow

promrty. ste,

" 200,000 pesos (and thus. accert. cor=itmenta) 'in order to beielscted to

He sald he would like to sve this rart of the: Ccnstitution
Also, he said tre laws rela‘ing to
the raising. of revenus are archale, He said that th order ito acijuirs
~opey Tor a given wroqram a spocific CQx 'uah be anpliﬂd daaiyned to

congress,
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grcup plan,to return

© would? “be. aatistacborily eonélided: In "fwo weeks or ‘803"

'-«vt.hx-ough Raul CHIBAS.

‘SUre . *hnt he had nailad:doun_cerfaln politicel nnd support‘uatters'here.'
He 'sald he was- hopaful ‘that the .* politioal" oingidérations = which. he
indlcated {without claritication) were going quite satistactorily -
“WIZSINGER
-askeds-. "Do you hedn ‘after 20 January?® - RiY smiled ‘but made’no reply.
He said- that Fe had hoped that:.he rad sattlod the mattar of the" lopistical -
aupport when e talked:to. Mr, B-last, but it now appoars that it is°
not settled and thas t*ey ey have to returh to Cuba without this
support He said he was laaving for ‘New York'on 9 Janunry and would -
romain thérs until baturday, 15" January. lie sald he could be reached :
I told him that 1 thought he ghould return, as
.paon;aa. he. could,; and that ve'up:a crapared toassidt him in every way
poaeible..lnclu‘ing provtding'him with ‘a comrunicator. He said we had
alreadj trained ‘a -comzunicator for his group who had bsen infiltrated
" into uba and. ne w"nnervd Viere, thab man wad ob the rregent time < -
whather in Huvana or ‘the hills, ieither 1.nor WIESTHGER ecould enllphten
him on this point, except to say that he was ‘safely in Cuba. ]

During the entire.: Jntarv 'ow. -with ne exception. ‘RAY 4as his usual-
quiat, soft- spokan self Iowaver. ha did: show erotion when he asked he -
if I thought s-macno~was tr ing to sabotuve his afforts to surply the

resistance groups in Cuba. For exsmrla, he first brought up. and 1%
‘was 7ost obvious that it 19 a mattor of groat concern to him, the
xatter of tha plans, maps, -ate,, for Lhe MRP action agatnst 'Fe Isle of
Pines; | Ho said a care’u’ly coo'dlnuued plun had beenlald on, That
‘BAR ‘UIN discussed it with ® 1:My That BLRIIN .asked "Uimxy" if the
map. and other pagers could be de!l vivered in Cuba within 4S -ours.’

_ M3ty assured ‘BARUIN that trey could and B:RY iTH: handed -them over,

RAY said that BARWIN erred in doing thig as thay hal there own
faci’ities for transmitting the papers. The papera never: arrived at
their destinaticﬂ nor have t*ey gvar baen heard from again, As a’
consequence, & plan of great i.:\rcuncu hed to be atasdened, and an

irreplaceadle oprortunity lost, Hé was extremely azitated wren he
WISSINGER and 1 attampted to

' talked of this matter -and although Wil

assure him that re was ~ot being saboteged and thal there wara no
"ocomyniets® trying to frustrate his: ac,lvities. ke nonethe ass 1s .
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¢ be cintant until he Fas.a

n. Ko, o ays: ko 18 confr-nted vith. the .
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8 irop b

n lead to belleve ke will recsive. -

"ORGANIZATION, Wa discussad. briafly the VAP intel. . i. " ..
anized undsr WiZ5INGIR' s guidance. We pointed out that . ..
45 had baen made due to the fact that BLRTUVIR - RAY's " . -
o job < had -'_sp"ﬁaﬁy!_'bt.h,gr',;to_apgns1bﬂ_1'.195 that he -
s mattar his undivided attention. PAT leughed . .
and ‘said t BARUIH has bean: given. no othsr resronsibilities, but .. .-
¢hat he has ‘sought out other responsibilities on kis cwm which are’
time -taking. He promised to think about this and was agreeable to: -
I assigring & "shirt slesve® typs of _ovarator to work WAty HIZZINGIR
T “von :the-nuts and ‘bolts, < The name “of tilcolas MTIDUZA wes sugrestod . -
- by, 'ﬁﬁég‘.pﬁder'aigr_iad(in prior consultation with WIZ3TNGIR) 88 a person..
of,q’brisidé’rﬁh_”l‘g"’1ntell_igénoe and’ drive and endowed with & willingness
to carry out orders. Nicolas. wwo i3 a brother of one of RAY's
closest men, Ignaclo VENDOZA, was acreptable to RAY end ke asked
o WIESINGER if he “éould ascertaln Nicolas' present whereabouts 80 ..
"._ .. that he could.b _propositioned on the subject. O S
T¢ wes eordiel shroughout’ . e
t1ed ro matters-of
conséquence, 1. told RAY I was goling to Washington on vondey and, .
after ‘ccnsultations, night wish to see h'm ageln, He said he would |
‘welcomo another get-together and that I could reach hism through
" CHIBAS ‘during‘the current week,

12, The rieating. broke up after ten o' clock, - )
arid I feel ¢leared the .air a little altiough it set

H
3
3
?




