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SUBJECT: Cuban Econcmle Criais

. comtrom, cavens ' oS b

[Source Alberto FERRANDSZ Hechavarriaj [he chisf of the Cuben Sugar Stabilisation
Board who has the job of selling Cuba's sugary A former active mazber of the 26 of
July Movement during the revoluticn, he is no disillusioned, and reportedly is rot
golng to last much longsr in his job, He is wealthy and his fumily have lost

- through CASTRO'a econumic reforms. He appears to krow a 1st about the govermment and L

also seems to have an insight into CASTRC, .. He regards CASTRO as some type of &

UNIVAC machine, bis mind sutcmatically photostating details which he csn and will use =~

in the future. He says that CASTRO {s ruthless, and that nothing ean stop him in his
determination to do something, 1.e., agrarian reform, amd that ke will sacrifise his
friends, his family, his xoney, and his fortume bo accemplish his purposs.

{1lustrating the present situatiom in Cuba, the source said that be canmot

. publiely have contaots vith American officials-—refusing to let the wriler use his

tolephons——and he sald that a record is kept of all his calls ard that his movemenis
are periodically checked. )

%he advisor vho warned CASTRO in paragraph ons of the attached report . was the

Aa a poasibie refersnce to this report and particularly to fiald cczmsnt mmber
two, see HAVA-2526. rpvy - 3w 5 . '

'The second source referred to in‘Fiqld Compant %o. 2 was AVPACK-1 who obltained
his information from thﬂ _ i
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P 1. Contrary to the reports which are issued by the Cuban Govermment, the
j ' _ financial status of the Cuban economy is rapidly deteriorating and
b beconing a serious problem. During July 1959 an advisor to Prime
’ Minister Fidel CASTRO Ruszy warmed him to proceed more alowly with the

agrarian reform, because the Cuban treaswry was running short of funda. Cem e
. : It was pointed out that 57 sugar mills were barkrupt and had not paid .
2% {the plantation ownsrs for the 1959 sugar crop. CASTRO waa told that e
if the reckless confiscation of agricultural properties ccutimued, the
Cuban Govermment would become obligated to assume even more debts in
order to alleviate the hunger of farz workers.:

2. Another drain on the econony is govermment subsidies. For exanmple,
the Banoo de Desarrollo Economice y Social (BANDES, Social axd
Economic Development Bank) coutrols about U. S, £400 nillicn in
properties and invesiments such as the Compuwila Cubans de Aviscion
{(Cuban Airline Company). The companies kave been caught in the - S
presont contraction of capital and cannot survive without govsrmment .
subsidies, The subsidies paid by BAXDZS amount to U, S. §8 million
a month, and this is only one exemple of the many payments which are
draining the Cuban treasury.? - .-

Eleld Corments.

: e

1. Frea—the-—roports—width—have-been-received {8 appears that there s .
gruwing unemployment of farm workers., This is the ¥dead season®— i
the period betwesn sugar cene harvests—but it is reported that T -’ )
most plantation. owners and ranchers are fearful of eonfiscation of
thelr propertiss for the agrarian-reform programp/and coansequantly i :
are doing very little in the way of maintsnance work. The latter ' T
provided at lsast & marginal field of employment, and this is now o }
denied to thq agricultural workers. However, spite of this :
warring; the dgrarian-reform program has not been slowed. In '
fact, it seems to have been intensified.
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2. ziw(;'omo Lwought that nothing could stop CASTRO in his deerminatiocn
O to procead with the agrarian-reform prograz ss fast as possible. Since

the biggest obatacls to carrying out this Frogram is the lack of money,
the tource vas of tha opinion that CASTRI would do anything to obtain
this money asl might even conflscate bank accounts and BODBYS and BEgo=
tiable irstmmonts held in safetly deposit boxes. Carrying this one
step furthar, e ‘ource thought such coufiscatory tactics could only _
be a temporsry sating dovice and thag evestuilly it would be necessary
for CASTI ic obtain a large loan froc another country. FRe specalated
that this would meen either the United States or the Suviet Union, and
feared that if it were the lattery it would mean the end of friendly
‘relations with the United States. In respect to CASTRO's possible
need for a lsan, another, fairly rellable, source reported on 18 August
1959 that CASTR) was trying te obtain a 0 R0,000-peso loan from ;loeur'*
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