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MEMORANDUM FOR: Chiez, WHD for Cuba

. SUBJECT

1.

SmAn ESw e n e

s Esovinosa Allegatiocns

Sensitivity: Regardless of accuracy, they

A, present a problam becausa ol thair having beern’
presentad to other government agsncies;

B, in view of nmatters touching on U.3. security,
are delicats and could have unfavoradle reparcussions

" 1% repeated to newsmen by the complainant or his

associates (vhose independent, previous threats wexe
of greatexr potential embarrassment);

C. affect the reputations and the security of our
personnel at| |

Actiom: In view of the foregoing, the'allegatithg-f_;W’

- A, should be put in proper perspective - i;e.;fﬁag

igndred bhecause of the potential 2mbarrassment but -
considerad in the light of what we already kuow & -
(Aimcst all of them are repetitions of previous

- charszes and reports, known well to | 'lyfff'”

| Headquarters officers

concerned with the AMNMILASH groun, whose members'
reliability, reputations and good faith are gueation-
able. Two of the charges - abouf Earle and [ ]
and about AMWHIP-1 and CARRILIO - are new.); ’

B. should be treated so as to proteet us'againét any

'.charge of laxity and so 33 to 2siablish the facts bat,

at the same time, treated so as to avoidatribuling
to them mors izportance than lthsy deserve;

C. should be kept in mind as examples of olther
charges which may belandizad about and raporitszd by the
AMLASH ygroup T other goveromenial agenciss or Lo '
other govardmenis or to news medin {In ths last
connection yecall the implied threat of »ublishing
ODTOXE responsibility, as reporited previously by

[ 13718,IN 33634.);
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. comtmo

‘D. should be examined togethar with alil Lha othexr
avallabla veporis so ¢hat we may

{1) clarify our own objectives and wishes with
respect to all the AMILASH group (and tbig includes
ANWHIP);

{Z) sort oui which people, if any, are worth oux
time in the futurs;

(3) take apuropriatae measures, including inter-
rozation and polygraphing, to clarify doubis and
then, when necessary, terminate those who are
working for us but are not wortawhile;

{4) tighten up ocur own operatiopal and sscurity
procedures in conpection with the AMLASH group.

3. Prelimiparyy Analysis: As pointed out in a preliminary
analysis of ithe AMLASH c lex, made in March 1985 when I was

preparing for travel to[f??:::fln connection with the QUHOPS-1

‘ecagse: "...There is no convincing evidence that the group is
~working eithex for or against the regize of Fidel CASTBEO.

Reports on their contactS»with 48 and their diacdssxons among -
themselvesa are at vaviance. In 13862 Fidel CASTRO, reportedly

"knowing that they wers plotitinz agzainsi him,. tala“d to Al LASH;i -

and ssven nembers of his groap {0 enlisti their goopport against

- Anibal ASCALANTE Dellunde and the cormunisis in Cuba, Pcssib1y -
. ‘they ars playing both ¢nds againsi the middle. Thsy certainly

have bheen and are in contact with the two ends.” Tas following
commpents are keyed to matters raised by ES?INOSA:

A. The AMLASH comspiracy - As detalled by [ 13718
{IX 28634) on 5 April 13865, HUSPORT-1 reporting on a meeting
of the AMLASH gyoup, including AMWHIP-1 mentioned tga {ollowing
gignificant points: '

{1) XUBARX was criticized for "fooling around For

vears' without helpipg aand for jeaaaxdizinv the operation;

- {2) the group was io be prepavred to denounce
“Dfﬂzu as responsible iFf the operation fa3ils amnd believed thak
the vesuliing scandal would make the Bay of Pigs seem insidni-
ficant; and _ 7 :

{(3) AMLASH-I was in touch with Cuban Intelligence
as established by coded messages which he exhibited. -

As reported by [ }1532 (IY 82933) on 4 June 196 83, based on
reellngs with ESPINCSA, the pronlem seen by[ ]is tha

- 0003667




14-00000

gurious newspaperman. (In this connection, it appears thai 't

"the AMLASH circle is wide and each new friend of whom wo learn
sesms o have knowledge of the plan.” ‘belicvve that the_
problem is 3 mors serious aund basic one. As indicated in
parazrapi 3 of ths preseni memorandum, Fidel CASTRED himselR
reportedly knew as far back as 1562 that the zroup was plotiing
against him and, knowing it, enlisted itz suppori. Hence we
cannot rule out the possibility of provoeation., Assassination,
opviously, 138 & dangerous game, not merely to the plotters in

a paysical sense, but to 2 sponsoring government which may
suifer savers political repercussions at bome and abroad if itz
involvement is made known. In the instant case, the risks of
exposure of the ODYDXE hand would appear high, wheither there is
a provocation or not. Consldering the individanls who are '
involved directly, theixr contacts with XKURALX officexs,and uhexr
reported plan to expose ODYOKE, persisting in the plan could

-be highly embarrassing to VUBAEK. {This is c¢ven nore ths cose
‘now that BIPINOCSA has talked to ODENVY and ODYURGE, although
fortunately the tenor of his complaint was fhal KUBARX had not
given adaquate support to the plan.) ' :

B. The contacts at[  |and the xatiters affecting

the | - The "recruifment" of | | had been the
subject of an exchange of cables beiween|  |and Hpadaxar ers
and of discussions at Headguarters between »H/C and : {aue

1571 {IN 66557) and DIn-10355). The annoying’ tnlng in:
this conneciion mow i3 that ESPINOSA has talked aboup ilb to
“OPENYY and ODURGE and the danger that, if ne is indlscreet, o
his story abous this {(and the other mattexs)'could reach some .
A"}..,,.
guestionzble decision to put{ ] in touch with the AULASH
sroup was rade without the knowledge of STCCIWCOD. ) EBESPINGSA
did not report any eriticism of the KUBARXers | |but it
is evident that the AMIASH group knows more aboul them than

we mizhit wish., What is nev and of cencern ?z,g BEPINOSA about
matters [:::::::]ls his story of AMWEIP 1 2 ;ES%AFU i3

dealinga. The guestions raised aboui AM%Q;P I ares of mutual
concexn also to ieadgquarters wihich has been running him and

[ |which he has visited ofamn. {On the occasion of my .
previous trip [ | on the SUIOPS-1 case, GAOWERY had voiced
his doubts about the whole zroep and sperifically adboutk AmMiij 1
and his conpection with UNSHATU-13.) At izsue ave two i bagic
poiats, the knowledge om ihe part of UNSUATT-1% pbhoat HUBARY!
connectlion with AMWHIP-1 and the gharge ihai AMIHIP-1 has been
defrauding XUBARX in the jewslry transaction. Also to be Lept
in mind is the fact that ODENVY has an offico [:::::::] shickh
well =zight have been informed of the allegations aand which mirhi
have been asked for commenits - alttough CIENYY policy always.
has be n to stay away from apy investization of ¢ther government
azenci unless specifically directed by the Attorney General

to investigate. :
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roles played by those involyved with him in the AMLASH operation.

- Hig dealings with UNSNAFU-19 also will be coversd. rollowinv--u
" this, an LCFLUTTER examination iz planned. This may halp. o
determine whether he has been gruthfnl in his reporting.

C. Criticism of the| | - Criticism of
the| | by the AMIASH zroup is not new, AMLASH-2
and -3 wersa | | and wanted direct contact, bui the

S3tation has had resexvations about seeiny them. The 3tation has
been involved indirectly because of reporting by its sources
about and involvement of Station targets with boih tho AMIASH
and AMWORLD operstions (both bandisd froi Headquarters).

(Sea[ 12982 (IN 72256) and [ |-2993 (il 73094) (both RYBAT). }
Meetings among QUSPORT, QUSWIFT-1, AMiIHIP-1 and AMLASH {igures

'y ed conflicking reports which previously ware discussed at
and at Headguarters. Insolar as GROIERY himsel? is
concerned, it must De kept in mind that bhe is 8 natural tarzel

on whom the AMIASH group would be inclined to focus iﬁf:fffi]

plaints. With regard to the specliilc cromplaint about

GEOWRERY has identifled her as QUSYIFT-7 and has reported that

no stafier from the Station ever had contact wilh her.

4. Furthar involvement of USPINCSA: On 30 June ODENVY .
notified KUBARX at New York ihat AMLASH-2 had telephoned
LZSPINOSA to ask whether he had succeeded in contacting "the

propex people” -~ 1.9,., responsible XURBARX ronresentatives - Snd ,_* 

to request novice of the rasulting ar*angements.:

5. AMFHIP-1: Our plan calls for meating h;m'nethwéék@;“
to obtain P DR information and to obtain clarification of the .
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