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• 1"'11e de111a11ds fo1· \risible U.S. fo1·ccs a1·ou11d tl1e wo1·ld--i11 te1·111s of forward 
pi·esence, c1·isis respo11se, pcacckee1)i11g, etc.--~11·e i r1c1·casi 11g, at tl1e same ti1ne 
\~re a1·e do\\'11sizi11g a11d i·eciefi11i11g ot11· regio11ul 1·espo11sil-,ilities. What does this 
111ea11 for· ot11· fo1·ce st1·t1 tt11·e? J)o you tl1i11k \Ve arc buiJdi11g t11e r·igl1t force to 
ha11dle tl1e so1·t ot .. i11stability tl1at a1J1Jea1·s to cl1a1·acte1·ize ot11· e111erging threat? 

• e l1a\'e lJee11 co111111itti11g pockets of U.S. for·ces J1e1·e a11d tl1ere around the 
\\ 01·ld. \\Te l1av1e se\1eral tl1ousa11ci t1·oops i11 tl1e Gulf .. 1·egion, tl1ousands more in 

111alia .. i11 1't11·ke)', i11 Macedonia, Italy and otl1er places. TJ1e decision to send 
troops i11 seen1 a. easie1· tl1a11 a decision to get the troops out. What do you think 
about tl1is? 

• One particular!)' sensiti,,e issue has is the problem of defining a proper role for 
our ational Gt1a1·d and Reser\'e units. Tell .me what you believe about the 
e1nploy111ent ot .. National Guard and Rese1·ve forces, especially in our Army 
maneuver llnits? 

• As you know "vVe have a stake in the success of democratic reform in Russia. 
This succ 1ess will depend on the cooperation and stability of the Russian 
military. Have we done a good job of bringing them along? What more can 
vve do? 

• Since the end of the cold war we are trying to think through the proper 
principles that guide our use of military forces. What should we have leaned 
about the post-Soviet use of our military from your experience in the Gulf war? 
From what you have seen in Bosnia? 

• Our recent experience have taught us a great deal about building coalitions and 
working productively with our allies. We will undoubtedly be doing more of 
this. What are the major lessons about working with our allies from our 
experience in Desert Shield and Desert Storm? In Bosnia? In Somalia? 

• I have been told that the deployment to Somalia resulted in somewhat of a 
competition between the Army's 10th Mountain Division and the Marines, and 
that both were competing for honors in performing the same mission. I don't 
know how much of this is true, but I am worried that we can't afford this type 
of duplication. What is your view of this? Are these duplicate capabilities? 
How big a problem in general is this kind of duplication among the services 
and how can we reduce it? 



THE SECRET ARY OF DEFENSE 

WASHINGTON, THE DISTRICT OF COLUMBIA 

GENERAL JOHN SHALIKASHVILI (USA) 

General John Shalikashvili (everyone calls him ''Shali'') was born in Warsaw, the 
grandson of a Czarist general, the son of a Georgian army officer, the heir of a family 
caught in the cros..~frres of the kinds of ethnic and national rivalries we now face. As an 
eight year old, he fled in a cattle car westward to Ger111any in 1944 in front of the Soviet 
advance. He settle,d in Peoria in 1952 and learned English from John Wayne movies so 
that he could talce a full course load in high school from the start. 

General Shali was drafted into the U.S. Army, came up through the ranks, and is now the 
Supfeme Allied Commander in Europe. He was decorated for his service in combat as a 
U.S. military advisor to South Vietnam units in the Vietnam War. He served on the Joint 
Staff as Gen. Powell's Assistant to the Chairman, the position now held by Lt. General 
McCaffrey. He led Provide Comfort, to aid the Kurds in Northern Iraq, one of the most 
complex and demanding operations we've conducted since the end of the Cold War. As 
the Commander in Chief of NATO, he has redirected the command from its Cold War 
refl,exes toward an innovative set of new, post-Soviet capabilities. 



THE SECRETARY OF DEFENSE 

WASHINGTON, THE DISTRICT OF COLUMBIA 

GENERAL J'OSEPH H'OAR (USMC) 

General Joe Hoar was born in Boston. All four of his grandparents came from Ireland. 
His father managed a sn1all paint .manufacturing company. He was trained in a Jesuit 
high school and graduated from Tufts. His wife Charlie is a licensed psychologist. They 
have five grown children. 

He joined the Marines through the Marine Officer Candidate School as he was about to 
be drafted in 1957. He was decorated for his service in combat in Vietnam where he was 
a U.S. military advisor to South Vietnamese marines. He was chief-of-staff to General 
Nonnan Schwarzkopf at Central Command prior to Desert Storm and was the Marine 
Corps' top planner/operator during that war. As Commander-in-Chief of Central 
Command, Gen. Hoar has enforced the no-fly zone over Iraq and currently directs U.S. 
forces in support of the U.N. efforts in Somalia. 





Fit"t he had to allay the anxieties of the Turks whose general resentment of the Kurds 
wa: intensified when they illegally crossed into the safety of the Turkish mountains. 
Then Gen. Shali had l(l back off the Iraqi n1ilitary who, although recently humiliated in 
Desert St<Jrn1, were still deployed 111cnacingly in Northern lraq. Gen. Shali personally 
met the Iraqi con1n1ander in the field protected by <)nly f<Jrty marines and two A-10 
aircraft. He intin1idated the Iraqis into leaving the Kurdish city of Dohuk, so the Kurds 
could be induced to return where they could be fed and cared i--or. He did this under UN 
authority, but with little practical UN support. 

Altogether, it was a n1asterpiece of n1odem military leadership. He displayed the 
complex con1bination of political, diplomatic, operational and military professionalism 
that a Chaim1an of the Joint Chiefs will need. He did so with personal courage, and he 
got the job done. As a result, the Ii ves of 100,000 or so Kurds were saved. 

1'be Advisor on the Use of Force 

Gen. Shali is also of the "Vietnam-plus" school regarding the use of force. As such, he 
would come to the Chairmanship with definite views on the use of the military. 

Like many of his military contemporaries, he is keenly aware of the limits of force as an 
instrument of state unless used with overwhelming power. Late last year he repeatedly 
expressed his skepticism that the conflict in the Balkans be settled or even muted without 
a massive military commitment. 

He also know that modem war is rarely purely military. When asked by Senators about 
the use of airpower to suppress artillery in the Balkans, he stressed that in the future, we 
should expect to see artillery deployed next to churches and hospitals rather than in the 
classic military manner. 

Yet, he has revamped NA TO to be a flexible military/political instrument for a new 
world. 

Whatever his views about the use off orce may be, however, one senior colleague who 
knows him especially well stressed that Gen. Shali would give "absolutely unvarnished 
advice and will faithfully follow clear orders.'' 

1'be Chairman 

First, Gen. Shali has had ,direct and important senior experience on the Joint Staff. He 
served with distinction as Gen. Powell's assistant, the position now held by Gen. 
McCaffrey. So he knows how the Joint Staff works and how it functions with the rest of 
the national security team in our government. 
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under exn1ne sties& 

He bas a deep and la intelligence. His mind is open, onlctdlt 
Im Jeld aB the DOYels of Evelyn Waugh. He is extraordinadlf 
pJain American. 

Gen. Hoar bas demonstrated an old fashioned willingaiess to,_ 
I .ast year when forces under bis command were unable to find a 
way to lraa, he told a Home committee, "lf you are · 
for letting the Ho go d•rougb, you're looking at bia. " 

He is a aahlral optimist, because. as OIJe 

· will be as bad as war at its wom as Ila 
tenipenmenl be can mtieve times of hanl work amt 
would be a delight to work with. 

Oen. Hoar ts a warrior. He baa tile damo11nfde 
mititmy action the l'Ieeident miabt require. 
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the Gulf war -- that we may need to act on ambiguous warning and that we may need to 

010ve forces quickly into a theater in order to deter. 

He has also developed a deep understanding of the value of operating with a coalition, 
and he has shown the superior skills in doing so. He learned how important and how 
dift1cult it is to induce a reluctant ally to fight first hand in combat with the Vietnamese 
Marines. His perfom1ance in working with our Middle East allies has shown the patience 
of Job and the wisdom of Solomon. 

'lbe Chairman 

Gen. Hoar would lead the Joint Staff to operate more collegially with the Services, OSD 
and the other agencies of the national security team, than we have consistently seen in 
fecent years. 

He is likely to bring t,o the Joint Staff a "tiger team," approach, using task forces to get 
the integrated and high quality, result-driven staff work he has always demanded. 

As Chai1·1nan, he would have the affection and respect of the uniformed military. ''The 
troops love him''' one superior reported. He served as the Marine Corps' top recruiter and 
trainer. He understands the value of troops to military effectiveness, and they know it. 

He would bring to the Chair·manship the classic Marine value of loyalty. When he served 
Gen. Schwarzk,opf, he never expressed the slightest complaint or disloyalty to this most 
difficult of military bosses. At the end, he earned the respect and loyalty of all involved, 
including Schwarzkopf. His loyalty runs up and down the chain of command. 

Finally 

There never has been a Marine Chairman of the Joint Chiefs. Gen. Hoar is a Marine, 
though in recent years he has primarily served outside the Corps in joint roles. In a 
period of downsizing, he will have both the advantage and disadvantage of coming from 
a service which will be least effected by change in missions or reductions. 

He would also bring to the Chairmanship the unique tradition and special public 
confidence the United States Marine Corps has earned from the American people. 
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Notes on Video Tapes of General Hoar 

• There are two tapes in which you can see General Hoar at 
work.* 

''General Hoar Briefing ''' 

••unified C,ommand, Military & Operational Requirements, 20 
April 1993'' 

• You can see General Hoar at his very best in these two tapes 
in two places: 

(l) In the 20 April 1993 tape, General Hoar is testifying 
before the Senate Armed Services Committee. About half way 
through the tape, or more, Senator Bob Graham (D-FL) asked 
General Hoar about how he might induce the allies in the 
Gulf to contribute more to their own defense. 

General Hoar•s response is a quite impressive extemporaneous 
summary of his three tiered strategic concept of coalitions 
in th,e area. 

(2) You can also see General Hoar in the first part of the 
tape, ''General Hoar Briefing.'' He is in fatigues. Although 
the quality of the tapes is mediocre, his personal and 
professional powers are apparent. 

*NOTE: There are a few very strange glitches in both tapes when 
unrelated events are shown. They only last a few seconds. 
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(;l~NERAI~ JOSl~lllf J>. llOAR, USl\1C 
UNITl~D S'l'1\ 1'ES J\1ARINE CC)Rl>S 

General Jost:!f)h P. l~c.>ar is tt1~ C(>t111111a11dcr in Chief, lJnite<l States C~11 !tral 
Co11m1a11d, MacDill AFB, Fla. 

Ge11eral H<)a,r was horn on Dec. 30, 1934, in Bost<>11, Mass. l1e was 
co1nmissioncd a second lieute11ant .i11 the Marine Corps in 1957, at.ter 
graduating fron1 Tuft~ University? in_Medfo~d, Mass. Atter con1.pleting The 
Basic Sch0<ll, Quai1t1co, Va., his first assag.nment was as a ntle platoon 
con1niander in the 5th Mari11es. He served subsequently in the 1st Battalion, 
lst Marines at Can1p Pendleton, Calif., and on Okinawa as a battalion staff' 
officer. 

l~is first non-Fle::et Marine Force assign1nent was at Marine Barracks, 
Yorktown, Va. Barracks assignn1ents included platoon commander and 
guard company con1n1ander. After a short tour at Marine Corps Base, Camp 
LGjeune, N .C., as Assistant Manpower, Personnel and A<lministrati<>n 
Officer, he reported to the 2d Marine Division. He co1nmanded Company 
M, 3d Battalion, 2d Marines and served as a battalion and brigade advisor 
with the Vietnamese Marines. 

On returning to the United States, he reportoo to Hcadquarters Marine 
Corps, Washington, D.C. During his three-year tour, he served in 
Operations and as Special Assistant to the Assistant Commandant of the 
Marine Corps. 

Jn 197 l, he returned ov~rseas w.here he was Executive Officer of the 1st Battalion, 9th Marines. During the peri(xl 1972 
to 1976, Gtneral Hoar was assigned as an instructor at the Marine Corps Command and Staff College; then returned to 
Headquarters Marine Corps for duty in the Personnel Management Division. 

General Hoar returned to the 1st Marine Division in 1977 and comnWlded tl1e 3d Battalion, 1st Marines. Relinquishing 
con1mand of the battalion, he was reassigned briefly to the Division Staff, and during this tin1e, was pron1oted to colonel. 
In 1979, General Hoar once again returned to the 1st Marines. He commanded the regiment until April 1981. He then 
joined the 3 lst Marine Amphibious Unit and took command on board the USS Belleau Wood in Freemantle, Australia, 
in June 198 I. During the following year, the MAU participated in three Indian Ocean deployments. 

Upon returning to the United States, General Hoar was assigned to the Marine Corps Recruit Depot, San Diego, Calif., 
~s the Assistant Chief of Staff, Manpower, Personnel and Administration. W11ile serving in this capacity, he was selected 
in February 1984 for prom(>ti<)n to brigadier general, and was subsequently assigned duty as the Assistant Division 
Co111mander., 2d Marine Division. The next year he was ordered to Washington as tl1e Director, Facilities and Services 
Divisi~n, lnstallati<Jns and Logistics 'Department, Headquarters Marine Corps. He served in tl1is capacity until ordered 
to Parns Island, S,C., in March 1987 as the Commanding General, Marine Corps Recruit Depot/Commanding General, 
Eastern Recfl:liting Regi<>n. He was advanced to major general later that year. In the tall of 1988, he reported to the 
Con111Ulnder 1n Chief, United States Central Cominand and assumed duties as tl1e Chief of Staff. He rett1med to 
~-lead.quarters Marine, Corp~ for duties as the Deputy Chief of Staff. for Pla1~s, P<>licies a~d Operations in June 1990, was 
appointed ~o the grade of lieutenant general on July 1, 1990, and served 1n that carlacaty for 011e year. Ge11eral Hoar 
asst1111~ l11s prese11t positic>n <>n At1g. 9, 199 l. 

Gen.era·l lit>ar has a 111aslers fron1 Ge<>rge Washingt<>n University and is a gradt1ate ot· the Mar-ine Corps ComJnand and 
Stat f Coll~ge and tl1e Na'tio11al War Cc>llt:ge. 

11is personal d~orati<lns incll1de the Detense Distinguished Service Medal; tl1e Bronze Star Medal witl1 Co111bat "V" and 
g<>ld star; a11d the ~1eritc>ri<>US s~rvice Me<lal witl1 g(>l<l star. 

Ger1~ral 1-~oar and liis wi t'e, Cl1arl ie, reside 011 M acDill Air l:;-orce Base. She is a lice11sed psycl1ologist. l"t1cy l1a\1~ f 1 \ c 
grc,w11 cl11ldr~n. 

(Revised July 7, 1993 I IQl\1C) 
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