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Hi All,

| feel that the steering committee structure is now firmly established. The next structural effort for the partnership, as
discussed in the steering committee meeting yesterday, will be to add more function and accountability to the ‘focus
area leaders’. My vision is to have a tool to allow focus area leads to update tasks and priorities as necessary. The tool
should enable others to see what is happening in each focus area and encourage work across disciplines — especially
when there are dependencies across those disciplines.

Attached is an effort at that application. The first spreadsheet tab are the focus areas and room for the leaders (or
others) to add to tasks. The second spreadsheet tab is a time line for easy reference as the first tab is filled in.

Please take a look and give me feedback. | do not have all the focus areas in the spreadsheet, but | do have enough to
get an idea of what the folks that will need to update. Another way to adjust is to have each focus area in a different
tab.

A program map is added for easy reference regarding what institutions are involved in each area.

Thanks,

Royden

J. Royden Saah

Coordinator

Genetic Biocontrol of Invasive Rodents Program
www.islandconservation.org

Attachments
GBIRd Safe Genes 90 Day Plan.xlIsx 24.4 KB
20174006 GBIRd Partners Map.pptx 2.9 MB
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